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PUTTING THIS REVIEW INTO PERSPECTIVE/ 
HliRIDIE HERSIENING IN PERSPEKTIEF GESIEN 


The first principle of the National Spatial Development 
Perspective (NSDP) reminds us that "Economic growth is 
a prerequisite for the achievement of other policy 
objectives, key among which would be poverty 
alleviation". 

The Council of the Matzikama Municipality believes that 
unless we make economic development a priority, we 
will not achieve our vision, which in turn will deprive our 
Communities of good quality service delivery, our 
ultimate objective. Thus, in aligning our vision and 
strategies with those of the NSDP, PGDS and DGDS, we 
recognise that a developed local economy would be a 
prerequisite for effective and efficient service delivery in 
Local Government. 

It should be noted that this review is based on the 
importance of economic development for the M atzikama 
Municipality as well as the need for the Municipality to 
improve its role in the regional growth and economy of 
the area, notwithstanding or neglecting the continuity of 
our successful record of accomplishment of providing 
services to our local Communities. 


Die eerste beginsel van die Nasionale Ruimtelike 
Ontwikkelingsperspektief (NROP) herinner ons daaraan 
dat "Ekonomiese groei 'n voorvereiste vir die behaling van 
ander beleidsdoelwitte is, met armoedeverligting wat as 
die belangrikste geag word". 

Die Raad van die M atzikama M unisipaliteit glo dat ons nie 
ons visie sal behaal tensy ons van ekonomiese 
ontwikkeling 'n prioriteit maak nie. Insgelyks sal dit ook 
tot gevolg he dat ons Gemeenskappe dienslewering van 
goeie gehalte, ons primere doelwit, ontse word. Deur ons 
visie en strategies dus in ooreenstemming te bring met 
die van die NROP, PGOS en DGOS erken ons dat 'n 
ontwikkelde plaaslike ekonomie 'n voorvereiste vir 
doeltreffende dienslewering in Plaaslike Regering is. 

Daar moet dus kennis geneem word dat hierdie 
hersiening gegrond is op die waarde wat die Matzikama 
M unisipaliteit aan ekonomiese ontwikkeling heg asook 
die behoefte daaraan om sy rol in die groei en ekonomie 
van die streek te verbeter, sonder om afbreek te doen 
aan volgehoue sukses in dienslewering aan ons plaaslike 
Gemeenskappe. 
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1. INTRODUCTION AND BACKGROUND 
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1.1. The M unicipal Area 

The Matzikama Municipality is a category B municipality 
proclaimed in terms of Provincial Notice No 481/2000 of 
September 2000. Matzikama Municipality comprises towns and 
villages namely Klawer, Vanrhynsdorp, Lutzville, Koekenaap, 
Vredendal, Ebenhaeser, Papendorp, Doring Bay and Strandfontein 
(see map). 

Matzikama is characterised by an arid environment but is served 
by a life-giving arterial namely the Olifants River (see photo 
profile). The river with its associated canal systems supports a 
flourishing agricultural sector that is mainly built on viniculture. 
The population of M atzikama is, therefore, concentrated along this 
river. Only the villages of Vanrhynsdorp, Doring Bay and 


1.1 Die M unisipale Gebied 

Die Matzikama M unisipaliteit is 'n kategorie B-munisipaliteit wat 
kragtens Provinsiale Kennisgewingnr. 481/2000 van September 
2000 geproklameer is. Dit bestaan uit die volgende dorpe en 
dorpies: Klawer, Vanrhynsdorp, Lutzville, Koekenaap, Vredendal, 
Ebenhaeser, Papendorp, Doringbaai en Strandfontein (sien kaart). 

Matzikama word gekenmerk deur'n droe omgewing maar 
word deur 'n lewegewende slagaar, naamlik die Olifantsrivier, 
bedien (sien fotoprofiel). Die rivier met sy geassosieerde 
kanaalstelsels ondersteun 'n bloeiende landbousektor wat 
hoofsaaklik uit wynbou voortspruit. 

Matzikama se bevolking is gevolglik langs hierdie rivier 
gekonsentreer. Slegs die dorpe Vanrhynsdorp, Doringbaai en 
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Strandfontein are not linked to the river. Doring Bay and 
Strandfontein are coastal towns whilst Vanrhynsdorp is inland. 

The area is dependent upon the following economic activities: 

• agriculture (grapevines, vegetables, livestock) 

• processing of agricultural products (e.g. viniculture) 

• mining (e.g. Exxaro Namakwa Sands heavy minerals) 

• fishing industry (limited to recreational and small 
fishing rights) 

• tourism (seasonal, especially during the flower 
season). 

Vredendal is by far the largest town in the area, and it is also 
centrally located, rendering it the logical economic and 
administrative centre. Vanrhynsdorp, Klawer and Lutzville could 
be regarded as secondary towns with established business 
districts. Ebenhaeser is a small mission town adjacent to the 
Olifants River estuary, while Papendorp is a very small settlement 
located at the mouth of the Olifants River. 

1.2 Purpose of the IDP Review Document 

In terms of the Municipal Systems Act of 2000 (MSA, 2000), 
municipalities are required to prepare and review their Integrated 
Development Plan (IDP) on an annual basis. A comprehensive IDP 
was prepared and finalised by the Municipality in 2007, with this 
being the third review since 2007. 

• This document is based on the Matzikama Municipality 
Integrated Development Plan: 2007-2011. This document is 
the revised IDP and replaces the 2009/2010 revised IDP. 


Strandfontein is nie aan die rivier gekoppel nie. Doringbaai en 
Strandfontein is kusdorpe terwyl Vanrhynsdorp in die binneland le. 

Die gebied is afhanklik van die volgende ekonomiese 
aktiwiteite: 

• landbou (wingerde, groente, lewendehawe) 

• verwerking van landbouprodukte (bv. wynbou) 

• mynbou (bv. Exxaro Namakwa Sands 
swaarminerale) 

• visserybedryf (beperk tot ontspanning- en 

kleinvisvangregte) 

• toerisme (seisoenaal, veral gedurende die 

blomseisoen). 

Vredendal is by verre die grootste dorp in die gebied, en dit 
is ook sentraal gelee; wat meebring dat dit die logiese ekonomiese 
en administratiewe middelpunt is. Vanrhynsdorp, Klawer en 
Lutzville kan as sekondere dorpe met gevestigde sakedistrikte 
beskou word. Ebenhaeser is 'n klein sendingdorpie neffens die 
Olifantsriviermonding, terwyl Papendorp 'n baie klein nedersetting 
is wat by die mond van die Olifantsrivier gelee is. 

1.2 Doel van die GOP-hersieningsdokument 

Kragtens die Munisipale Stelselswet van 2000 (MSW, 2000) word 
daar van munisipaliteite verwag om hul Geintegreerde 
Ontwikkelingsplan (GOP) op 'n jaarlikse grondslag voor te berei en 
te hersien. 'n Omvattende GOP is in 2007 deur die Munisipaliteit 
voorberei en gefinaliseer, en hierdie is die derde hersiening sedert 
2007. 

• Hierdie dokument is gegrond op die M atzikama 

M unisipaliteit se Geintegreerde Ontwikkelingsplan: 2007- 
2011 en, as die hersiene GOP, vervang dit die 2009/2010- 
hersiene GOP. 
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1.3 Background to the IDP Process 

In terms of the Municipal Systems Act of 2000 (MSA, 2000), 
municipalities are required to prepare and review their Integrated 
Development Plan (IDP) on an annual basis. A comprehensive IDP 
was prepared and finalised by the Municipality in 2007, with this 
being the third review of that strategic document. 

This document is based on the Matzikama Municipality Integrated 
Development Plan: 2007-2011. The revisions and additions are 
based on: 

• the provincial analysis of our 2007-2011 IDP and 2008- 
2009 review document; 

• completed programmes and projects as per baseline IDP; 

• changed focus of the political leadership; and 

• changed needs of our communities. 

1.4 Community Participation 

The Municipality utilises ward public meetings and Ward 
Committee structures as the underlying structures for public 
participation. Ward committee meetings are held bi-monthly 
whilst public meetings are held three times per annum. The IDP 
Representative Forum comprises one member from each ward 
committee and one representative from each of the community 
sectors in Matzikama. The following structures are used on a 
regular basis for public participation purposes: 

- Public meetings 

- Ward Committees 

- IDP Representative Forum 

- LED Forum 


1.3 Agtergrond tot die GOP-proses 

Kragtens die Munisipale Stelselswet van 2000 (MSW, 2000) word 
daar van munisipaliteite verwag om hul Gei'ntegreerde 
Ontwikkelingsplan (GOP) op 'n jaarlikse grondslag voor te berei en 
te hersien. 'n Omvattende GOP is in 2007 deur die Munisipaliteit 
voorberei en gefinaliseer, en hierdie is die derde hersiening sedert 
2007. 

Hierdie dokument is gegrond op die Matzikama Munisipaliteit se 
Gei'ntegreerde Ontwikkelingsplan: 2007-2011. Die hersienings en 
byvoegings spruit uit: 

• die provinsiale ontleding van ons 2007-2011-GOP en 2008- 
2009-hersieningsdokument; 

• voltooide programme en projekte soos per die basislyn 
GOP; 

• veranderde fokus van die politieke leierskap; en 

• veranderde behoeftes van ons gemeenskappe. 

1.4 Gemeenskapsdeelname 

Die Munisipaliteit maak gebruik van openbare wyksvergaderings 
en Wykskomiteestrukture as grondliggend tot openbare deelname. 
Wykskomitee-vergaderings word tweemaandeliks en openbare 
vergaderings drie keer per jaar gehou word. Die GOP- 
verteenwoordigende Forum bestaan uit een lid van elke 
wykskomitee en een verteenwoordiger vanuit elke 
gemeenskapsektor binne Matzikama. Die volgende strukture word 
op 'n gereelde basis vir die doel van openbare deelname gebruik: 

- Openbare vergaderings 

- Wykskomitees 

- GOP-verteenwoordigende Forum 

- Plaaslike Ekonomiese Ontwikkelingsforum (LED- 
forum) 
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1.5 Wards and Ward Councillors 


1.5 Wyke en Wyksraadslede 


Matzikama comprises seven wards with ward 3, 4 and 5 being by 
far the most densely populated mainly due to the fact that 
Vredendal, where these wards are located, is the industrial hub of 
the Matzikama. Below are the names and pictures of each Ward 
Councillor: 


M atzikama bestaan uit sewe wyke met wyk 3, 4 en 5 wat by verre 
die digbevolkste is hoofsaaklik weens die feit dat Vredendal, waar 
hierdie wyke gelee is, die industries spilpunt van die M atzikama is. 
Hierna volg die name en foto's van elke Wyksraadslid: 
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Ward / Wyk 1 - M aria Witbooi 


Ward 1 consists of the town areas Lutzville 
and Koekenaap, as well as the rural nodal 
point Booysendal and surrounding farms. 



Ward / Wyk 2 - Delina Goedeman 


Ward 2 consists of the following 
towns/ settlements: Doring 
Bay, Strandfontein, Papendorp, 
Ebenhaeser and Lutzville Wes 



Ward / Wyk 3 - Sarina Beukes 


Ward 3 consists partially of the urban 
area of Vredendal-North and rural 
areas (Vredendal region in the 
Knersvlakte biosphere) 


Ward / Wyk 4 - Patrick Bok 



Ward 4 consists partially of Vredendal- 
North and Vredendal-South as well as 
surrounding farms (Vredendal region in 
the Knersvlakte biosphere) 


Wyk 1 bestaan uit die dorpsgebiede Lutzville en Koekenaap asook 
die landelike nodale punt Booysendal en omliggende plase. 


Wyk 2 bestaan uit die volgende dorpe/nedersettings: Doringbaai, 
Strandfontein, Papendorp, Ebenhaeser en Lutzville- Wes. 


Wyk 3 bestaan gedeeltelik uit die stedelike gebied van Vredendal- 
Noord en landelike gebiede (Vredendal streek in die Knersvlakte 
biosfeer) 


Wyk 4 bestaan gedeeltelik uit Vredendal-Noord en Vredendal-Suid 
asook omliggende plase (Vredendal streek in die Knersvlakte 
biosfeer) 
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Ward / Wyfc5 - Malie Cornelius 



Ward 5 consists partially of 
Vredendal-South and surrounding 
farms (Vredendal region in the 
Knersvlakte biosphere) 


Ward / Wyftjj- Dennis Scholtz 



Ward 6 consists of the town areas 
of Klawer and Trawal as well as 
surrounding farms 


Ward / Wyk 7- David Jenner 



Ward 7 includes the town 
Vanrhynsdorp and 
surrounding farms 


Wyk 5 bestaan gedeeltelik uit Vredendal-Suid en omliggende plase 
(Vredendal streek in die Knersvlakte biosfeer) 


Wyk 6 bestaan uit die dorpsgebiede van Klawer en Trawal asook 
omliggende plase. 


Wyk 7 sluit die dorp Vanrhynsdorp en omliggende plase in. 
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2. STRATEGIC ANALYSIS 


2.1 Introduction 

This section will focus on the defects of the strategic analysis of the 
previous versions of the Integrated Development Plan (IDP) 
ascertained through our own experiences and the findings of the 
MEC of Local Government. The process followed was the 
collection and review of information about the Municipality's 
internal processes and resources and external factors guided by 
the inputs from the various stakeholders in order to inform the 
strategy. For this purpose we will look at: 

- an elaborated overview of each of the towns in the M atzikama; 

- the demographics of the municipal area; and 

- existing services provided by the M unicipality. 


2.2 M atzikama Towns 

Although some of the towns in the M atzikama municipal area lack 
a vibrant economic base, they deserve government protection and 
to be retained and conserved by all relevant role players. The 
overview of the towns is largely based on the town profiles 
presented in the Growth Potential of Western Cape Towns 
document which gives us a good indication of the socio-economic 
investment potential of the towns. This document, in conjunction 
with other sources, was used as tool or guiding instrument by the 
M atzikama M unicipality for gauging future development initiatives 
in the various towns. 

Doring Bay 

According to the Investment Categories table of the Growth 
Potential of Western Cape Towns, Doring Bay is categorised as a 
high-needs and low-development town that suggests social 
investment rather than town investment. The suggestion implies 
the allocation of capital to advance people's social and economic 
wellbeing. 


2. STRATEGIESE ANALISE 


2.1 Inleiding 

Hierdie afdeling gaan op defekte van die vorige weergawes van die 
Geintegreerde Ontwikkelingsplan (GOP) fokus soos afgelei uit ons 
eie ervarings en die bevindinge van die LUR vir Plaaslike Regering. 
Die proses wat gevolg is, was om inligting oor die M unisipaliteit se 
interne prosesse en hulpbronne asook eksterne faktore in te win 
en te hersien en is deur die insette van verskeie belanghebbers 
gerig ten einde die strategic te informeer. Vir hierdie doel gaan ons 
nadievolgende kyk: 

- 'n uitvoerige oorsig van elkeen van die dorpe in die M atzikama; 

- die demografie van die munisipale gebied; en 

- bestaande dienste wat deur die M unisipaliteit gelewer word. 

2.2 M atzikama Dorpe 

Alhoewel sommige van die dorpe binne die M atzikama munisipale 
gebied nie oor 'n lewendige ekonomiese basis beskik nie, verdien 
hulle staatsbeskerming en om deur alle tersaaklike rolspelers 
behou en bewaar te word. Die oorsig van die dorpe is grootliks 
gegrond op die dorpsprofiele aangebied in die "Groeipotensiaal 
van Wes-Kaapse Dorpe''-dokument wat 'n goeie aanduiding gee van 
die sosio-ekonomiese investeringspotensiaal van hierdie dorpe. 
Hierdie dokument, tesame met ander bronne, is deur die 
M atzikama M unisipaliteit as werktuig of rigtinggewende 
instrument gebruik om toekomstige ontwikkelingsinisiatiewe in die 
onderskeie dorpe te meet. 

Doringbaai 

Volgens die tabel "Beleggingskategoriee" in die Groeipotensiaal 
van Wes-Kaapse Dorpe (GPWKD) word Doringbaai as'n dorp met 
hoe behoeftes en lae ontwikkeling gekategoriseer wat sosiale 
investering eerder as dorpsinvestering aan die hand doen. Hierdie 
voorstel impliseer die toewysing van kapitaal om mense se sosiale 
en ekonomiese welvaart te bevorder. 
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Doring Bay once harboured a flourishing west coast rock lobster 
industry but currently endures high levels of extreme poverty due 
to the dwindling fishing industry. For all these years, the economy 
of the town solely depended on the fishing industry; hence the 
complete collapse causing unemployment rates to reach levels as 
high as 85%. 

Doring Bay is located on the coast line 80km west of Vanrhynsdorp 
and 15km north of Lambert's Bay making it ideal for tourism and 
aquaculture development. Both aquaculture and tourism to a 
lesser extent demonstrated potential for exploitation and can play 
an important role in mitigating unemployment and poverty caused 
by the dwindling fishing industry. Subsequent studies in relation 
to developing marine aquaculture are indicative of potential 
success in terms of attracting investors and creating employment. 
Doring Bay currently functions as a residential settlement. The 
ineffective and, to some degree, non-existent commuting system 
makes it difficult for residents to commute to a place of work 
outside Doring Bay. Given the situation in Doring Bay, the only 
other option would then be to earnestly explore the economic 
development opportunities presented by aquaculture and tourism 
to a lesser extend. In order to make this development (that aligns 
our development initiatives with those of the Provincial 
Government in terms of the recommended social investment for 
Doring Bay) a reality, a combined effort from Government and the 
private sector is required. 

Strandfontein 

According to the Growth Potential of Western Cape Towns, 
Strandfontein is ranked low in human needs and high in 
development potential. This implies that Strandfontein is 
recommended for infrastructure development and some form of 
social development so as to ensure alignment with the NSDP 
guidelines "that all citizens are entitled to a basic service”. 

The Growth Potential of Western Cape Towns bases the economy 
of Strandfontein on recreation and retirement and second houses. 
It explains why Strandfontein has been a holiday resort and 
retirement village since inception. Despite the low population 


Doringbaai het in 'n stadium 'n florerende weskus-kreefbedryf 
gehuisves maar verduur hoe vlakke van uiterse armoede weens die 
kwynende visbedryf. Oor die jare heen was die dorp se ekonomie 
geheel en al afhanklik van die visbedryf, daarom die totale 
ineenstorting en werkloosheidsvlakke van so hoog as 85%. 
Doringbaai isaan die kuslyn gelee, 80km wesvan Vanrhynsdorp en 
15km noord van Lambertsbaai, wat dit ideaal vir toerisme- en 
akwakultuur-ontwikkeling maak. Beide akwakultuur en toerisme 
tot 'n mindere mate le ontginningspotensiaal aan die dag en kan 'n 
belangrike rol in die versagting van werkloosheid en armoede 
vervul wat weens die kwynende visbedryf veroorsaak word. 
Studies wat sedertdien in verband met die ontwikkeling van 
mariene akwakultuur uitgevoer is, dui daarop dat beleggers 
suksesvol gelok en werk geskep kan word. 

Doringbaai funksioneer tans as 'n residensiele nedersetting. Die 
ondoeltreffende en, tot 'n mate, ontbrekende vervoerstelsel maak 
dit moeilik vir inwoners om na en van 'n werkplek te pendel. 
Gegewe die situasie in Doringbaai sou die enigste ander opsie dus 
wees om ernstig ondersoek in te stel na die ekonomiese 
ontwikkelingsgeleenthede wat akwakultuur en toerisme, tot 'n 
mindere mate, inhou. Ten einde hierdie ontwikkelingsinisiatiewe 
(ook ooreenkomstig die aanbevelings van die Provinsiale Regering 
ten opsigte van sosiale investering in Doringbaai) 'n realiteit te 
maak, sal 'n gesamentlike poging tussen die Regering en die private 
sektorverg. 

Strandfontein 

Volgens die GPWKD word Strandfontein as laag in menslike 
behoeftes en hoog in ontwikkeling-potensiaal aangeslaan. Dit 
impliseer dat Strandfontein aanbeveel word vir 

infrastruktuurontwikkeling en 'n vorm van sosiale ontwikkeling ten 
einde ooreenstemming met die NROP-riglyne, naamlik "dat alle 
burgers op 'n basiese diens geregtig is”, te verseker. 

Die GPWKD grond die ekonomie van Strandfontein op 
ontspanning, aftrede en tweede huise. Dit verduidelik waarom 
Strandfontein sedert sy stigting 'n vakansie-oord en aftreedorp is. 
Ondanks die lae bevolking (minder as 1% van die totale bevolking 
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(less than 1% of the total population of Matzikama), the town 
seems to grow in terms of new upmarket dwellings. The growth of 
Strandfontein can be attributed to the relatively low-cost coastal 
front land and the rate at which this high-income bracket holiday 
town attracts retired people, holiday makers and tourists. 

The town recorded a relatively high ranking in terms of its resource 
and development potential. Out of the 131 towns situated in the 
Western Cape Province, Strandfontein was ranked 28 th in terms of 
composite development potential and second in terms of 
composite resource potential. 

The town is located on the coast line 5km north of Doring Bay and 
75km east of Vanrhynsdorp. The town draws many tourists and 
holiday makers annually and has become more sought after than 
ever before, making it an attractive property development 
proposition. The high coastal property values further south makes 
Strandfontein an ideal place to explore coastal-front property 
development. 

Strandfontein started out as a holiday resort with no economic 
activities to speak of. Until today, Strandfontein doesn't have any 
economic activities to speak of apart from one general store which 
supplies the bare essentials to the permanent residents. The 
town has no harbour facility and very little water recreation 
facilities due to the high energy and relatively dangerous coastline. 
Ebenhaeser/ Papendorp 

These two villages function as a residential settlement with very 
few economic activities apart from government services, farm 
work, subsistence farming and fishing. The villages are located on 
the banks of the Olifants River and should play an important role in 
protecting the sensitive eco-system of the Olifants River. 

These two villages developed from a mission station founded by 
the Rynse Church in 1831. The villages have virtually no intrinsic 
economic base and very little growth potential on own merit. 
Limited agriculture on smallholdings and fishery form the 
economic base of the town. Unemployment threatens the town, 
as well as the possible water shortage experienced in the wider 
region. The population and economic base have not grown over 


van Matzikama) wil dit voorkom asof die dorp wat luukse wonings 
betref steeds groei. Strandfontein se groei kan toegeskryf word aan 
die tempo waarteen vakansiedorpe in die hoe-inkomstegroep 
afgetrede mense, vakansiegangers en toeriste lok. 

Die dorp het 'n relatief hoe aanslag aangeteken sover dit sy 
hulpbronne en ontwikkelingspotensiaal betref. Uit die 131 dorpe 
wat in die Wes-Kaapse Provinsie gelee is, is Strandfontein as 28 ste 
aangeslaan ten opsigte van samegestelde ontwikkelingspotensiaal 
en tweede ten opsigte van samegestelde hulpbronpotensiaal. 

Die dorp is aan die kuslyn gelee, 5km noord van Doringbaai en 
75km oos van Vanrhynsdorp. Die dorp lok jaarliks baie toeriste en 
vakansiegangers en het meer gesog as ooit geraak, wat beteken 
dat dit 'n aantreklike proposisie vir eiendomsontwikkelaars is. Die 
hoe waarde van kuseiendomme verder suid maak Strandfontein 
die ideale plek om kusfront-eiendomsontwikkeling te ontgin. 
Strandfontein het as 'n vakansie-oord sonder enige 

noemenswaardige ekonomiese aktiwiteite begin. Tot op hede het 
Strandfontein steeds geen noemenswaardige ekonomiese 

aktiwiteite nie, benewens 'n enkele algemene handelaar wat in 
permanente inwoners se basiese behoeftes voorsien. Weens die 
ruwe see en relatief gevaarlike kuslyn beskik die dorp oor geen 
hawefasiliteite nie. 

Ebenhaeser/ Papendorp 

Hierdie twee dorpies funksioneer as 'n residensiele nedersetting 
met baie min ekonomiese aktiwiteit benewens regeringsdienste, 
plaasarbeid, bestaans-boerdery en die vang van vis. Die dorpies is 
op die walle van die Olifantsrivier gelee en behoort'n belangrike rol 
in die beskerming van die Olifantsrivier se sensitiewe ekosisteem te 
vervul. 

Hierdie twee dorpies het uit 'n sendingstasie ontstaan wat in 1831 
deur die Rynse Kerk gestig is. Die dorpies het haas geen intrinsieke 
ekonomiese basis nie en baie min groeipotensiaal op eie meriete. 
Beperkte landbou op landbouhoewes en die visbedryf vorm die 
ekonomiese basis van die dorp. Werkloosheid bedreig die dorp 
asook die moontlikheid van watertekorte die wyer streek ervaar. 
Die bevolking en ekonomiese basis het nie oor die afgelope paar 
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the past few years. The inhabitants, however, do not cooperate 
well, and they will have to define a communal goal to which 
individual interests will be subordinate. 

These villages have practically no inborn economic base on own 
merit as confirmed by the rankings of the Growth Potential of 
Western Cape Towns. Ebenhaeser is ranked as a low human needs 
and low development potential town. As with Doring Bay, this 
implies that Ebenhaeser is recommended for social investment. 

Lutzville Wes 

Lutzville Wes is located 18km west of Vredendal and 2km south of 
Lutzville on the Olifants River wine route. Lutzville Wes functions 
as a residential settlement and houses mainly seasonal and, to a 
lesser extent, permanent farm workers employed by the 
surrounding grape farms. Its central location to Vredendal, 
Lutzville and surrounding farms contributes to its functional role as 
a low-order rural settlement. 

The unemployment rate, as with Doring Bay, is high with most of 
the residents unemployed. Lutzville Wes not ranked by the 
Province in terms of its "growth potential for towns” is strongly 
recommended for social investment based on the prevailing high 
human needs and the non-existent economic development 
potential. 

Koekenaap 

Koekenaap originally developed from the farm Roodeheuwel and 
was given a boost in 1923 when irrigation was made available to 
the farmers in the area. Today the Koekenaap village is 
surrounded by a kaleidoscope of irrigation farms located along the 
Olifants River ranging from vines to beans to mangos. Koekenaap 
is located 56km west of Vanrhynsdorp on the West Coast tourism 
route. 

The town has experienced no economic growth over the past few 
years. It functions as a modest agricultural service centre for the 
surrounding farms. Unemployment and poverty are rife. The 
mining industry employ the majority of the people. As it is 10km 
from Lutzville and 20km from Vredendal, people basically sleep in 


jaar gegroei nie. Die inwoners werk egter nie goed saam nie, en 
hulle sal 'n gemeenskaplike doel moet definieer waaraan 
individuele belange ondergeskik gestel moet word. 

Hierdie dorpies het haas geen ingebore ekonomiese basis op eie 
meriete nie, soos bevestig deur die rangorde in die GPWKD. 
Ebenhaeser word aangeslaan as'n dorp met lae menslike behoeftes 
en lae ontwikkelingspotensiaal. Soos in die geval van Doringbaai 
impliseer dit dat Ebenhaeser vir sosiale investering aanbeveel 
word. 


Lutzville-Wes 

Lutzville-Wes is 18km wes van Vredendal en 2km suid van Lutzville 
langsdie Olifantsrivier-wynroete gelee. Lutzville-Wes funksioneer 
as'n residensiele nedersetting en bied huisvesting aan meesal 
seisoenale en, tot'n mindere mate, permanente plaaswerkers wat 
op die omliggende druiweplase werk. Die dorp se sentrale ligging 
tot Vredendal, Lutzville en omliggende plase dra tot sy funksionele 
rol as'n lae-rang landelike nedersetting by. 

Soos in die geval van Doringbaai is die werkloosheidskoers hoog, 
en die meeste inwoners is werkloos. Lutzville-Wes is nie deur die 
Provinsie ooreenkomstig sy GPWKD aangeslaan nie, maar word 
sterk vir sosiale investering aanbeveel gegrond op die heersende 
menslike behoeftes en die gebrek aan ekonomiese 
ontwikkelingspotensiaal. 

Koekenaap 

Koekenaap het oorspronklik uit die plaas Roodeheuwel ontwikkel 
en het 'n inspuiting in 1923 gekry toe boere in die gebied toegang 
tot besproeiing verkry het. Vandag word die dorpie Koekenaap 
omring deur'n kaleidoskoop besproeiingsplase wat langs die 
Olifantsrivier gelee is en enigiets van druiwe tot bone tot mango's 
verbou. 

Die dorp het oor die afgelope paar jaar geen ekonomiese groei 
ervaar nie. Dit funksioneer as'n beskeie landboudienssentrum vir 
die omliggende plase. Werkloosheid en armoede isfel, terwyl die 
mynboubedryf die meeste mense in diens het. Aangesien dit slegs 
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Koekenaap and work somewhere else. There is no economic base 
to support the town, and no growth is expected. 

The sharp increase in the population of Koekenaap is primarily due 
to people relocating from the Eastern Cape and Northern Cape in 
search of a livelihood. Apart from the surrounding successful 
private farms, very few economic stimulating activities exist in the 
Koekenaap village. Regarding development potential, the 
settlement also registers at an alarming 'low' quantitative level 
(ranked 101) and a 'very low' qualitative level. The fact is that the 
town does not demonstrate any development potential to uplift 
the low quality of life and high human needs in the community. 

A human needs level for the Koekenaap village ranked at 131 
implies extreme poverty and an earnest need for social 
investment. The future of the town is uncertain, and the 
inhabitants will need help from external sources. 

Lutzville 

Lutzville developed from a farm established in 1923 and is located 
48km west of Vanrhynsdorp on the West Coast tourism route. The 
town is ranked by the Growth Potential of Western Cape Towns as 
58 th in terms of its development potential and 49 th in terms of its 
economic activities. The main function of Lutzville is that of an 
agriculture service centre and recently became home to many 
employees of Exxaro Namakwa Sands. Apart from the many 
farming activities in the area, tourism has the potential to add 
significantly to the economic base of the local economy. The town 
is located on the West Coast tourism route which is linked to the 
wine industry, annual agriculture expo and annual wild flower 
season. 

The town accommodates a large number of the workers employed 
by Exxaro Namakwa Sands as well as farm workers, hence the low 
unemployment rate. 

The economic potential of the town is influenced by the nearby 
Namakwa Sands mine as well as the many irrigation farms 
established in the area. 

Vredendal 

Vredendal was founded in 1938 as a mission town and has since 


10km vanaf Lutzville en 20km vanaf Vredendal is, slaap mense 
basies in Koekenaap en werk elders. Daar is geen ekonomiese basis 
om die dorp te ondersteun nie, en geen groei word verwag nie. 

Die skerp styging in die bevolking van Koekenaap kan primer 
toegeskryf word aan mense wat vanuit die Oos- en Noord-Kaap 
verhuis op soek na 'n heenkome. Benewens die omliggende 
suksesvolle privaatplase bestaan baie min ekonomiesstimulerende 
aktiwiteite in die dorpie Koekenaap. Wat ontwikkelingspotensiaal 
betref, het die nedersetting ook'n verontrustende 'lae' 
kwantitatiewe vlak (aangeslaan as 101) en 'n 'baie lae' kwalitatiewe 
vlak behaal. Die feit is dat die dorp geen ontwikkelings-potensiaal 
aan die dag le wat die lae lewensgehalte en hoe menslike 
behoeftes in die gemeenskap kan verlig nie. 

Die vlak van menslike behoeftes vir die dorpie Koekenaap het as 
131 geregistreer, wat uiterse armoede en'n ernstige behoefte aan 
sosiale investering impliseer. Die toekoms van die dorp is onseker, 
en die inwoners gaan hulp van eksterne bronne nodig he. 

Lutzville 

Lutzville het ontstaan uit 'n plaas wat in 1923 aangele is en is 48km 
wes van Vanrhynsdorp langs die Weskus-toerismeroete gelee. Die 
dorp is as 58 ste ten opsigte van ontwikkelingspotensiaal en 49 ste ten 
opsigte van sy ekonomiese aktiwiteite deur die GPWKD 
aangeslaan. Lutzville funksioneer hoofsaaklik as'n 
landboudienssentrum en het onlangs die tuiste geword van baie 
Exxaro Namakwa Sands werknemers. Benewens die velerlei 
boerdery-aktiwiteite in die gebied, het toerisme die potensiaal om 
'n beduidende bydrae tot die ekonomiese basis van die plaaslike 
ekonomie te maak. Die dorp is langs die Weskus-toerismeroete 
gelee wat aan die wynbedryf, jaarlikse landbou-expo's en jaarlikse 
veldblomseisoen gekoppel is. 

Die dorp bied akkommodasie vir'n groot getal Exxaro 
Namakwa Sands werknemers asook vir plaaswerkers, wat die lae 
werkloosheidskoers verklaar. 

Die ekonomiese potensiaal van die dorp word deur die nabygelee 
Namakwa Sands myne beinvloed asook deur die baie 
besproeiingsplase wat in die gebied gevestig is. 
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developed into a modern town with well-developed infrastructure 
that supports a leading agriculture industry and a population of 
around 18,000. The town is also home to almost all government 
departments. Vredendal is by far the most developed and densely 
populated town in the area and is also centrally located, rendering 
it the logical economic and administrative centre. The town is 
located 22km east of Vanrhynsdorp on the West Coast tourism 
route and 300km north of Cape Town. 

The town is ranked 38 th out of 131 towns in terms of development 
potential, presenting a number of economic development 
opportunities. As a service centre to the intensively developed 
agriculture area with a medium and high quantitative and 
qualitative development potential respectively, Vredendal has the 
potential to grow its economy to new heights. The town is well 
connected to the surrounding towns, the rural areas within its 
jurisdictional area and the region as a whole. The growth potential 
of the town should be regarded as high, although certain critical 
challenges will have to be managed carefully if the growth is to be 
sustainable. Some of these challenges relate to the need to 
improve the water resources and the growing housing backlog of 
more than 2,000 houses which will have a further impact on the 
economy and services. Some of the direct economic challenges 
that will impact entrepreneurship, unemployment and poverty 
alleviation positively are to encourage the establishment of 
processing facilities for the many raw products that are produced 
locally. The resuscitation of the underutilised railway line will 
impact the establishment of processing facilities positively. 
Klawer/Trawal 

The town is located 22km south of Vanrhynsdorp and 280km north 
of Cape Town on the CapeNamib tourism route and developed 
from a railway crossing between Cape Town and Bitterfontein. 
Since the reduction in rail transport, the agriculture sector and 
services industry continued to provide income to the population of 
Klawer. Klawer is surrounded by many farms and attracts a large 
number of tourists to the area to join in the agri-tours offered by 
the Kapel farm in the area. 


Vredendal 

Vredendal is in 1938 as'n sendingdorp aangele en het sedertdien as 
'n moderne dorp met goedontwikkelde infrastruktuur ontwikkel 
wat'n toonaangewende landboubedryf en'n bevolking van 
nagenoeg 18,000 ondersteun. Die dorp huisves ook byna alle 
regeringsdepartemente. Vredendal is by verre die mees 
ontwikkelde en digbevolkste dorp in die gebied en is ook sentraal 
gelee, wat beteken dat dit die logiese ekonomiese en 
administratiewe kern sal wees. Die dorp is 22km oos van 
Vanrhynsdorp langs die Weskus-toerismeroete gelee en is 300km 
noord van Kaapstad. 

Ten opsigte van ontwikkelingspotensiaal het die dorp die 38 ste plek 
uit 131 dorpe behaal, wat beteken dat dit'n aantal ekonomiese 
ontwikkelings-geleenthede bied. As'n dienssentrum vir die 
intensief ontwikkelde landbougebied met'n medium en hoe 
kwantitatiewe en kwalitatiewe ontwikkelingspotensiaal 
onderskeidelik, het Vredendal die potensiaal om sy ekonomietot 
nuwe hoogtes uit te bou. Die dorp is goed met omliggende dorpe, 
die landelike gebiede binne sy regsgebied en die streek as geheel 
verbind. Die groeipotensiaal van die dorp moet as hoog beskou 
word, alhoewel sekere kritieke uitdagings omsigtig bestuur sal 
moet word ten einde te verseker dat die groei volhoubaar is. 
Sommige van hierdie uitdagings hou verband met die behoefte om 
waterhulpbronne te verbeter en die stygende 
behuisingsagterstand van meer as 2,000 huise wat'n verdere impak 
op die ekonomie en dienste gaan he. Sommige ekonomiese 
uitdagings wat'n regstreekse positiewe impak op ondernemerskap, 
werkloosheid en armoedeverligting gaan he, is om die vestiging 
van verwerkingsfasiliteite vir die velerlei rou produkte wat plaaslik 
verbou word, aan te moedig. Die herlewing van die onderbenutte 
spoorlyn sal 'n positiewe impak op die vestiging van 
verwerkingsfasiliteite he. 

Klawer/Trawal 

Die dorp is 22km suid van Vanrhynsdorp en 280km noord van 
Kaapstad op die KaapNamib-toerismeroete gelee en het uit 'n 
spooroorgangtussen Kaapstad en Bitterfontein ontstaan. Sedert 
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Klawer is ranked relatively low in terms of development potential 
and requires large financial input to encourage private sector 
investment as a means to stimulate the local economy. The 
resuscitation of the railway line between Cape Town and 
Bitterfontein will add value to the economic base of Klawer. The 
focus should be directed towards social investment as 
recommended by the Provincial Government in terms of the 
growth potential for towns. 

Vanrhynsdorp 

Vanrhynsdorp is the most southern and oldest town in 
Namaqualand. It exists since 1661. The town is also the gateway 
to the Western Cape, Upington, Johannesburg, Namibia, 
Vredendal and the coastal towns. Vanrhynsdorp is located 300km 
north of Cape Town on the intersection between the CapeNamib, 
Namakwari and West Coat Karoo tourism routes. The economic 
base comprises the services and agriculture industries. 

The town is ranked 60 th in terms of development potential 
primarily influenced by the surrounding farms, services sector and 
the Vanrhynsdorp prison currently under construction to increase 
the holding capacity and related services. The climate and vast 
open spaces of vacant land make Vanrhynsdorp, home to 
indigenous medicinal plants ideal for the reproduction of these 
plants. The hot and arid climatic conditions are ideal for crocodile 
and ostrich farming and warrant further research. 


die afname in spoorvervoer het die landbousektor en 
dienstebedryf steeds die bevolkingvan Klawer van 'n inkomste 
voorsien. Klawer word deur baie plase omring en loktoeriste in 
groot getalle na die gebied waar hulle by agri-toere aansluit wat 
deur die Kapel plaas in die gebied aangebied word. 

Klawer word relatief laag aangeslaan sover dit 
ontwikkelingspotensiaal betref en het groot finansiele insette 
nodig om privaatsektor-investering aan te moedig as'n manier om 
die plaaslike ekonomie te stimuleer. Die herlewing van die spoorlyn 
tussen Kaapstad en Bitterfontein sal waarde tot Klawer se 
ekonomiese basis toevoeg. Die fokus behoort gerig te wees op 
sosiale investering soos aanbeveel in die GPWKD. 

Vanrhynsdorp 

Vanrhynsdorp is die mees suidelike en oudste dorp in 
Namakwaland. Dit bestaan sedert 1661. Die dorp is ook die poort 
tot die Wes-Kaap, Upington, Johannesburg, Namibie, Vredendal en 
die kusdorpe. Vanrhynsdorp is 300km noord van Kaapstad op die 
kruising tussen die KaapNamib-, Namakwari- en Weskus-Karoo- 
toerismeroete gelee. Die ekonomiese basis omvat die dienste- en 
landboubedrywe. 

Ten opsigte van ontwikkelingspotensiaal word die dorp as 60 ste 
aangeslaan wat hoofsaaklik beinvloed word deur die omliggende 
plase, dienstesektor en die Vanrhynsdorp gevangenis wat tans in 
aanbou is ten einde kapasiteit en aanverwante dienste te vergroot. 
Die klimaat en onbeboude wye oopruimtes maak Vanrhynsdorp 
ideaal vir die verbouing van inheemse plante wat natuurlik in die 
area voorkom. Die warm en droe klimaatstoestande is ideaal vir 
krokodil- en volstruisboerdery en regverdig verdere navorsing. 
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Figure: Proposed socio-economic development interventions 
Figuur: Voorgestelde sosio-ekonomiese ontwikkelingsintervensies 


2.3 Demography 

2.3.1 Economy 

The local economy is highly dependent upon agriculture with 
viniculture being the kingpin. Economic activity has increased in 
sectors such as general government services, manufacturing, 
transport and communication and social services. According to the 
Provincial Treasury (2006), Matzikama's average economic growth 


2.3 Demografie 

2.3.1 Ekonomie 

Die plaaslike ekonomie is uiters afhanklik van landbou met wynbou 
as die spil. Ekonomiese aktiwiteit het toegeneem in sektore soos 
algemene regerings-dienste, vervaardiging, vervoer en 
kommunikasie en maatskaplike dienste. Volgens die Provinsiale 
Tesourie (2006) was Matzikama se gemiddelde ekonomiese 
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rate was 1.3% between 1995 and 2004, which was much lower 
than the district's 2.4%. 

2.3.1.1 Unemployment 

Employment is a major problem in the municipal area. Only 52% of 
the population is employed on a full-time basis. Sixteen percent is 
employed part time, 3% are self-employed and 29% are 
unemployed. One of the main reasons for the low levels of self 
employment can be attributed to the low skills base in the 
municipal area. 


groeikoers 1.3% tussen 1995 en 2004, wat baie laer is as die van 
die distrikse 2.4%. 


2.3.1.1 Werkloosheid 

Indiensneming is'n groot probleem in die munisipale gebied. Slegs 
52% van die bevolking is op 'n voltydse basis in diens. Sestien 
persent is deeltyds in diens, 3% is in eie diens en 29% is werkloos. 
Een van die hoofredes vir die lae vlak van selfwerksaamheid kan 
toegeskryf word aan die lae vaardigheidsbasis in die munisipale 
gebied. 



Employed full 
time % 

Employed part 
time % 

Self- employed % 

Unemployed % 

Total % 

Voltyds in diens 

% 

Deeltyds in diens 

% 

In eie diens % 

Werkloos % 

Totaal % 

Black / Swart 

44.52 

21.92 

2.74 

30.82 

O 

o 

1— 1 1 

Coloured / Bruin 

48.30 

17.58 

1.99 

32.12 

o 

o 

V — 1 

White / Wit 

74.84 

2.58 

11.61 

10.97 

o 

o 

V — 1 

All population groups / Aiie 
bevolkingsgroepe 

51.67 

15.98 

3.34 

29.08 

o 

o 

1— 1 


A gender breakdown of unemployment reveals that Uit 'n genderontleding van werkloosheid blyk dit dat werkloosheid 

unemployment among women is almost twice that of males. Any onder vroue amper twee keer so hoog is as onder mans. Enige 

skills development and empowerment programme should tackle vaardigheidsontwikkeling- en bemagtigingsprogram behoort die 

women's employment as a priority. verligting van werkloosheid onder vroue te prioritiseer. 



Female / Vroue 

Male / Mans 

Total / Totaal 

Unemployment rate/ 
Werkloosheidskoers 

34.52 

21.25 

29.10 


Unemployment also correlates strongly with race. It is largely concentrated Werkloosheid stem ook grootliks ooreen met ras. Dit 

among Coloured and Black households. is sterk gekonsentreer onder Bruin- en Swart 


huishoud 

ings. 


Black/ Swart 

Coloured / Bruin 

White / Wit 

Unemployment rate/ 
Werkloosheidskoers 

30.82 

32.12 

10.97 
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2.3.1.2 Income and Distribution Inequality 

The income distribution for Matzikama Municipality and the 
Western Cape Province is illustrated in the figure below. 

Table: Income distribution 1996-2006 


2.3.1.2 Ongelykheid in Inkomste en Verspreiding 

Die inkomsteverspreiding vir M atzikama M unisipaliteit en die Wes- 
Kaapse Provinsie word in die figuur hierna geillustreer. 

Tabel: Inkomsteverspreiding 1996-2006 



According to the South African Institute of Race Relations (SAIRR: 
2002), there has been little rise in inequality in the 30 years before 
1995 but a substantial overall rise after 1995. Inequality is of 
particular interest to the Matzikama Municipality because of the 
adverse effect it has on achieving sustainable growth. We are 
aware that high levels of inequality are bad for economic growth. 
The more equal the distribution of land and assets the higher 
economic growth rates tend to be and vice versa. In South Africa, 
high levels of economic inequality between communities, often in 
close proximity to one another, contribute to a variety of mainly 
property-related crimes (SAIRR: 2002). 

A set of measures has been developed to gauge the 
inequality in the distribution of income. The most frequently used 
one is the Gini coefficient. The Gini coefficient is based on the 
Lorenz curve and has a range of between 0 and 1, where 0 


Volgens die Suid-Afrikaanse Instituut vir Rasseverhoudinge (SAIRV: 
2002) was daar in die 30 jaar voor 1995 'n geringe toename in 
ongelykheid maar 'n aanmerklike oorhoofse styging daarna. 
Ongelykheid is veral van belang vir die Matzikama M unisipaliteit 
weens die nadelige inwerking daarvan op die behaling van 
volhoubare groei. Ons is daarvan bewus dat hoe vlakke van 
ongelykheid sleg is vir ekonomiese groei. Hoe groter die gelykheid 
in die verspreiding van grand en bates hoe hoer neig die 
ekonomiese groeikoerse en omgekeerd. In Suid-Afrika dra hoe 
vlakke van ekonomiese ongelykheid tussen gemeenskappe, wat 
dikwels na aan mekaar woon, tot 'n reeks van hoofsaaklik 
eiendomsverwante misdade by (SAIRR:2002). 

'n Stel maatstawwe is ontwikkel om die ongelykheid in die 
verspreiding van inkomste te meet. Die een wat meer dikwels 
gebruik word, is die Gini-koeffisient. Die Gini-koeffisient is gegrond 
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represents perfect equality in the society and 1 represents perfect 
inequality. The Gini coefficient for Matzikama as a whole was 0.72 
in 2001 compared to 0.68 for the Province as a whole, which 
represents a very unequal society. 


op die Lorenz-kurwe en het 'n reikwydte van tussen 0 en 1, waar 0 
perfekte gelykheid in die samelewing verteenwoordig en 1 
perfekte ongelykheid. In 2001 was die Gini-koeffisient vir 
Matzikama as 'n geheel 0.72 vergeleke met die 0.68 vir die 
Provinsie as geheel, wat 'n baie ongelyke samelewing 
verteenwoordig. 


Matzikama 

West Coast District 

Western Cape Province 

Weskusdistrik 

Wes-Kaapse Provinsie 

0.72 

0.68 

0.68 


Table: Gini coefficient: M atzikama, West Coast District and Western Cape Province / 
Tabel: Gini-koeffisient: M atzikama, Weskusdistrik en Wes-Kaapse Provinsie 


2.3. 1.3 Sectoral Analysis 

According to the Provincial Treasury (2006), Matzikama's average 
economic growth rate was 1.3% between 1995 and 2004 which 
was much less than the district's 2.4%. The local economy is highly 
dependent upon agriculture, but economic activity has increased 
in sectors such as general government services, manufacturing, 
transport and communication and social services. International, 
national and local demand for products is strong and will continue 
to grow. However, supply is more uncertain. This can be attributed 
to climate change, water scarcity, lack of available land and 
declining fish stocks and low levels of labour productivity. Even 
with strong growth, the traditional sectors are not likely to reduce 
unemployment or poverty. 


2.3.1.1 Sektorale Ontleding 

Volgens die Provinsiale Tesourie (2006) was Matzikama se 
gemiddelde ekonomiese groeikoers tussen 1995 en 2004 1.3% wat 
baie minder is as die distrik se 2.4%. Die plaaslike ekonomie is 
hoogs afhanklik van landbou, maar ekonomiese aktiwiteit het 
toegeneem in sektore soos algemene regeringsdienste, 
vervaardiging, vervoer en kommunikasie en maatskaplike dienste. 
Die internasionale, nasionale en plaaslike vraag na produkte is 
sterk en sal aanhou groei. Lewering is egter meer twyfelagtig. Dit 
kan toegeskryf word aan klimaatsveranderinge, waterskaarste, 
gebrek aan beskikbare grand en afnemende visvoorrade asook lae 
vlakke van arbeidsproduktiwiteit. Selfs met sterk groei, is dit 
onwaarskynlik dat die tradisionele sektore daarin sal slaag om 
werkloosheid en armoede te verminder. 
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WCDM / WKDM 

2005 

M atzikama 

2004 

Growth / Groei 
2003-2004 

Agriculture, forestry and fishing / Landbou, bosbou en 
visserybedryf 

19 

18.3 

-0.4 

M ining / Mynbou 

1 

3.8 

1.4 

Manufacturing / Vervaardiging 

20 

13.1 

9.1 

Electricity and water/ 

Elektrisiteit en water 

2 

3.8 

5.1 

Construction / Konstruksie 

4 

3.6 

4.4 

Wholesale and retail trade; catering and accommodation 

1 

Groot- en kleinhandel; spyseniering en akkommodasie 

17 

17.7 

6.9 

Transport and communication / 

Vervoeren kommunikasie 

9 

9.0 

5.2 

Finance and business services / 

Finansiele en sakedienste 

13 

11.7 

0.2 

Community, social and other personal services/ 
Gemeenskap-, maatskaplike en ander persoonlike dienste 

6 

7.9 

5.5 

General government services / 

Algemene regeringsdienste 

9 

11.2 

1.7 

Total / Totaal 

O 

O 

f— 1 

O 

O 

f— 1 

3.8 


Table: GGP comparisons between M atzikama and the West Coast District (%) / 
Tabel: BGP-vergelykings tussen M atzikama en die Weskusdistrik (%) 


The sectors that declined and showed slow growth and the ones 
that expanded (between 2003 and 2004) are shown in the table to 
follow: 


Die sektore wat afgeneem en stadige groei getoon het asook die 
wat tussen 2003 en 2004 uitgebrei het, word in die tabel hierna 
aangetoon: 
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Growing Sectors >4% 

Slow Growing or Declining Sectors 

<2% 

Groeiende Sektore >4% 

Stadig Groeiende of Da lende Sektore 


<2% 

Manufacturing/ 

Agriculture, forestry and fishing / 

Vervaardiging 

Landbou, bosbou en visserybedryf 

Electricity and water/ 

Mining/ 

Elektrisiteit en water 

Mynbou 

Wholesale and retail trade, catering and accommodation / 

Finance and business services / 

Groot- en kleinhandel, spyseniering en akkommodasie 

Finansiele en sakedienste 

Transport and communication / 

General government services / 

Vervoeren kommunikasie 

Algemene regeringsdienste 

Construction / Konstruksie 


Community, social and other personal services/ 


Gemeenskap-, maatskaplike en ander persoonlike dienste 



The manufacturing sector is relatively large in Matzikama, 
accounting for 13% of total output. Of the total manufacturing 
sub-sectors, 67% is related to the food and beverages sub-sector. 
This is followed by the metals, metal products, machinery and 
equipment sub-sector (7.8%) and then by the transport equipment 
sub-sector (7.6%). There is thus a strong linkage between 
agriculture, forestry and fishing on the one hand and 
manufacturing on the other. Primary products fuel the production 
of secondary products (value-added production) in Matzikama. By 
implication this means as a Municipality, we need to focus our 
attention on improvements in the production of primary products 
and services to develop the production of value added products. 


(a) Farmers 

The table below describes the characteristics of the local 
environment in which comercial farmers operate. Most farmers 
indicate that there is an adequate labour force in Matzikama. 
Unfortunately security, networks and efficient local government 
services (among other things) are not strong features of the local 
environment. The picture portrayed in the tables below reflect 


Die vervaardigingsektor in Matzikama is relatief groot en is 
aanspreeklik vir 13% van die totale uitset. Van die totale 
vervaardiging-subsektore hou 67% verband met die voedsel en 
drank subsektor. Dit word gevolg deur die subsektor metale, 
metaalprodukte, masjinerie en toerusting (7.8%) en dan deur die 
subsektor vervoertoerusting (7.6%). Daar is dus 'n sterk korrelasie 
tussen landbou, bosbou en visserye aan die een kant en 
vervaardiging aan die ander. In Matzikama wakker primere 
produkte die produksie van sekondere produkte aan 
(waardetoegevoegde produksie). By implikasie beteken dit dat ons, 
as 'n Munisipaliteit, ons aandag op verbeterings in die produksie 
van primere produkte moet fokus ten einde die 
waardetoegevoegde produkte te ontwikkel. 

(a) Boere 

Die tabel hierna beskryf die eienskappe van die plaaslike omgewing 
waarbinne kommersieleboere funksioneer. Die meeste boere het 
aangedui dat Matzikama oor 'n toereikende arbeidsmag beskik. 
Ongelukkig tel sekuriteit, netwerke en doeltreffende plaaslike 
regeringsdienste, onder andere, nie onder die plaaslike omgewing 
se sterk eienskappe nie. Die tabelle onderaan is 'n aanduiding van 
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responses of the commercial farmers sector and not that of the 
emerging subsistence farmers. 



Yes IJa 

No / Nee 

Adequate labour force available / 

Toereikende arbeidsmag beskikbaar 

72.09 

27.91 

Adequate infrastructure for farm / 

Toereikende infrastruktuur vir plaas 

58.14 

41.86 

Adequate space for the farm / 

Toereikende ruimte vir die plaas 

55.81 

44.19 

Fair cost of living/ 

Bill ike lewenskoste 

53.49 

46.51 

Availability of local finance / 

Beskikbaarheid van plaaslike finansiering 

51.16 

48.84 

Adequate income of population / 

Toereikende inkomste vir bevolking 

51.16 

48.84 

New market opportunities/ 

Nuwe bemarkingsgeleenthede 

51.16 

48.84 

Adequate level of security/ 

Toereikende vlak van sekuriteit 

46.51 

53.49 

Adequate networks/ 

Toereikende netwerke 

46.51 

53.49 

Fair overhead costs/ 

Billike oorhoofse koste 

37.21 

62.79 

Efficient local government services/ 

Doeltreffende plaaslike regeringsdienste 

32.56 

67.44 

Availability of municipal programme / 
Beskikbaarheid van munisipale programme 

34.88 

65.12 

Efficient local government development 
programme/ 

Doeltreffende program vir plaaslike 
regeringsontwikkeling 

32.56 

67.44 

Existence of government-regional partnership / 
Beskikbaarheid van staats-streeksvennootskap 

18.60 

81.40 


The key challenges faced by farmers in the Municipality are 
indicated in the table below: Productivity, climate change, access 
to water and roads (lack and quality thereof) are some of the key 
challenges farmers face. 


hoe die komersiele boere dit ondervind en nie die van die 
opkomende bestaansboer nie. 


Die hoofuitdagings waarvoor boere binne die M unisipaliteit te 
staan kom, word in die tabel hierna aangetoon: Produktiwiteit, 
klimaat-veranderings, toegang tot water en paaie (gebrek en/of 
gehalte) is sommige sleuteluitdagings wat boere die hoof moet 
bied. 
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Is a challenge 

Is not a challenge 

‘n Uitdaging 

Nie 'n uitdaging nie 

Cost of services / 

Koste van dienste 

92.86 

7.14 

Water 

90.48 

9.52 

Road maintenance/ 
Paaie-instandhouding 

90.48 

9.52 

Price of inputs/ 

Koste van insette 

83.33 

16.67 

Productivity of labourers / 
Produktiwiteit van arbeiders 

83.33 

16.67 

Climate conditions/ 

Klimaatstoestande 

73.81 

26.19 

Availability of workers/ 
Werkerbeskikbaarheid 

69.05 

30.95 

Electricity / Elektrisiteit 

66.67 

33.33 

Information / Inligting 

64.29 

35.71 

Supply of inputs/ 

Voorsiening van insette 

64.29 

35.71 

Distance from market/ 

Afstand na mark 

57.14 

42.86 

Transport / Vervoer 

57.14 

42.86 

Soil conditions/ 

Grondtoestande 

42.86 

57.14 

Zoning / Sonering 

38.10 

61.90 


Table: Challenges faced by farms/ 

Tabel: Uitdagings waarvoorboere te staan kom 
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Offered 

Not offered and 
not needed 

Not 

offered 

but 

needed 

Aangebied 

Nie aangebied 
maarooknie 
nodig nie 

Nie 

aangebied 
nie maar 

nodig 

Farm development centre / 
Plaasontwikkelingsentrum 

9.30 

65.12 

25.58 

Farm incubator/ 

Plaasinkubator 

4.65 

48.84 

46.51 

Marketing assistance/ 

Bemarkingshulp 

9.30 

48.84 

41.86 

Training assistance/ 

Opleidingshulp 

2.33 

60.47 

37.21 

Vendor-supplier matching / 
Verkoper-verskaffer-makelaar 

2.33 

55.81 

41.86 

Executive-on-loan / 
Bruikleen-'n-uitvoerendeamptenaar 

6.98 

58.14 

34.88 

Zoning/ permits assistance/ 

Hulp met sonering/permitte 

4.65 

53.49 

41.86 

Infrastructure improvement / 
Infrastruktuurverbetering 

4.65 

58.14 

37.21 

Free land or land write-downs/ 

Gratis grond ofafwaartse waardasies 

2.33 

62.79 

34.88 

One-stop permit issuing/ 

Eenstopdiens vir permituitreiking 

2.44 

56.10 

41.46 

Utility rate reduction / 

Verlaging in utiliteitstariewe 

4.65 

60.47 

34.88 

Locality designated zones / 

Liggingaangewese sones 

4.65 

58.14 

37.21 

Subsidised buildings/ 

Gesubsidieerde geboue 

6.98 

60.47 

32.56 

Relocation assistance/ 

Hervestigingshulp 

16.28 

48.84 

34.88 

Information about central government grants 

1 

Inligting rakende toekennings vanafsentrale 
regering 

6.98 

53.49 

39.53 

Information on best economic practices/ 
Inligting rakende beste ekonomiese praktyke 

9.30 

51.16 

39.53 


Information on available resources for 
technical assistance/ 

tnligting rakende beskikbare hulpbronne vir 
tegniese hulp 

9.30 

53.49 

37.21 

Information on demographic figures for 
marketing development / 

Inligting rakende demografiese syfers vir 
bemarkingsontwikkeling 

9.30 

53.49 

37.21 


Table: Perception of the facilities offered by the M unicipality / 


Tabel: Persepsie van die fasiliteite wat deur die M unisipaliteit aangebied word 

(c) Sake-ondernemings 


(c) Businesses 

The following table describes the characteristics of the local 
environment in which businesses operate. Most businesses are of 
the opinion that Matzikama has a fair cost of living as well as an 
adequate labour force. Unfortunately infrastructure, networks, 
market opportunities, finance and efficient local government 
services (among other things) need to be addressed. 


Die tabel hierna beskryf die eienskappe van die plaaslike omgewing 
waarbinne sake-ondernemings funksioneer. Die meeste sake- 
ondernemings is van mening dat die lewenskoste in Matzikama 
billik is en dat dit oor'n toereikende arbeidsmag beskik. Ongelukkig 
is, onder andere, infrastruktuur, netwerke, 
bemarkingsgeleenthede, finansiering en doeltreffende plaaslike 
regeringsdienste nie na wense nie. 
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Yes / Ja 


No / Nee 


Fair cost of living/ 

Billike lewenskoste 

78.57 

21.43 

Adequate labour force available / 

Toereikende arbeidsmag beskikbaar 

68.57 

31.43 

Fair overhead costs/ 

Billike oorhoofse koste 

68.57 

31.43 

Adequate level of security/ 

Toereikende vlak van sekuriteit 

65.71 

34.29 

Adequate networks/ 

Toereikende netwerke 

61.43 

38.57 

Adequate space for the business / 

Toereikende ruimte vir die sake-onderneming 

60.00 

40.00 

Adequate income of population / 

Toereikende inkomste van bevolking 

52.86 

47.14 

Efficient local government services/ 

Doeltreffende plaaslike regeringsdienste 

48.57 

51.43 

Availability of local finance / 

Beskikbaarheid van plaaslike finansiering 

48.57 

51.43 

New market opportunities/ 

Nuwe bemarkingsgeleenthede 

47.14 

52.86 

Adequate infrastructure for business / 

Toereikende infrastruktuur vir sake-ondernemings 

45.71 

54.29 

Availability of municipal programme / 

Beskikbaarheid van munisipale programme 

28.57 

71.43 

Efficient local government development programme / 
Doeltreffende program vir plaaslike 
regeringson twikkeling 

25.71 

74.29 

Existence of government-regional partnership / 
Beskikbaarheid van staats-streeksvennootskap 

22.86 

77.14 


Table: Characteristics of local business environment / 


Tabel: Kenmerke van plaaslike sake-omgewing 


The table below illustrates the key challenges that businesses face 
in the local economy. This includes the cost of basic services, 
productivity of labour and road maintenance, to name but a few. 


Die tabel hierna illustreer die sleuteluitdagings waarvoor sake- 
ondernemings in die plaaslike ekonomie te staan kom. Dit sluit, om 
maar 'n paar te noem, die koste van basiese dienste, die 
arbeidsmag se produktiwiteit en die instandhouding van paaie in. 
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Is a challenge 

Is not a challenge 

‘n Uitdaging 

Nie ‘n uitdaging nie 

Electricity / Elektrisiteit 

67.14 

32.86 

Road maintenance/ 

Paaieinstandhouding 

67.14 

32.86 

Cost of services / 

Koste van dienste 

68.57 

31.43 

Water 

52.86 

47.14 

Climate conditions/ 

Klimaatstoestande 

50.00 

50.00 

Availability of workers/ 

Beskikbaarheid van werkers 

50.00 

50.00 

Productivity of labourers / 

Produktiwiteit van arbeiders 

48.57 

51.43 

Information / Inligting 

47.14 

52.86 

Transport / Vervoer 

37.31 

62.69 

Price of inputs/ 

Koste van insette 

35.71 

64.29 

Supply of inputs/ 

Verskaffing van insette 

34.29 

65.71 

Zoning / Sonering 

24.29 

75.71 

Distance from market/ 

Afstand na mark 

21.43 

78.57 

Soil conditions/ 

Grondtoestande 

10.00 

90.00 


Table: Challenges faced by businesses/ 

Tabel: Uitdagings waarvoor sake-ondernemings te staan kom 


Businesses were also questioned about the perception they had of 
the facilities offered by municipalities. Their responses are 
illustrated in the table below: 


Sake-ondernemings is ook gevra om kommentaar te lewer oor 
hulle persepsie van die fasiliteite wat deur munisipaliteite 
aangebied word. Hulle terugvoering word in die tabel hierna 
uiteengesit: 
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Offered 

Not offered 
and not 
needed 

Not offered 
but needed 

Aangebied 

Nie 

aangebied 
maarooknie 
nodig nie 

Nie 

aangebied 
nie maar 

nodig 

Business development centre / 
Sake-ontwikkelingsentrum 

25.71 

60.00 

14.29 

Business incubator/ 

Sake-inkubator 

20.00 

67.14 

12.86 

Marketing assistance/ 

Bemarkingshulp 

28.57 

61.43 

10.00 

Training assistance/ 

Opleidingshulp 

27.14 

62.86 

10.00 

Vendor-supplier matching / 
Verkoper-verskaffer-makelaar 

22.86 

70.00 

7.14 

Executive-on-loan / 
Bruikleen-‘n-uitvoerendeamptenaar 

25.71 

67.14 

7.14 

Zoning/ permits assistance/ 

Hulp met sonering/permitte 

34.29 

61.43 

4.29 

Infrastructure improvement / 
Infrastruktuurverbetering 

28.57 

62.86 

8.57 

Free land or land write-downs/ 

Gratis grond ofafwaartse waardasies 

25.71 

62.86 

11.43 

One-stop permit issuing/ 

Eenstopdiens vir permituitreiking 

25.71 

61.43 

12.86 

Utility rate reduction / 

Verlaging in utiliteitstariewe 

24.29 

71.43 

4.29 

Locality designated zones / 

Liggingaangewese sones 

24.29 

65.71 

10.00 

Subsidised buildings/ 

Gesubsidieerde geboue 

28.57 

67.14 

4.29 

Relocation assistance/ 

Hervestigingshulp 

21.43 

72.86 

5.71 

Information about central government grants/ 
iniigting rakende toekennings vanafsentrale 
regering 

30.00 

61.43 

8.57 

Information on best economic practices/ 

Iniigting rakende beste ekonomiese praktyke 

28.57 

67.14 

4.29 
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Information on available resources for technical 
assistance / 

tnligting rakende beskikbare hulpbronne vir tegniese 
hulp 

31.43 

62.86 

5.71 

Information on demographic figures for marketing 
development/ 

Inligting rakende demografiese syfers vir 
bemarkingsontwikkeling 

27.14 

65.71 

7.14 

Table: Perception on the faci 

ities offered by t 

he M unicipality/ 


Tabel: Persepsie van die fasiliteite wat deur die M unisipaliteit aangebied word 


Businesses indicated a need for development centres, business 
incubators and assistance with permits. 

(d) Tourism 

Tourism is not developed to its full potential despite the 
economic and social benefits that can be derived for the 
M atzikama as a whole. M any factors including, but not limited to, 
tourism being a seasonal occurrence and inadequate marketing of 
the area caused by the lack of funding, prevent tourism from 
developing to its full potential. The lack of tourism infrastructure 
and/or facilities is a further obstacle that keeps tourists from the 
area. Some of these include, but is not limited to, inadequate 
overnight facilities in certain areas of the matzikama and camping 
sites as well as a lack of medical facilities, especially in the areas 
where tourists wants to be. 

One of the major challenges currently facing the local 
tourism industry is the ability to make it an all-year-round event. 
As it is at the moment, between 80 and 90% of the tourists 
visiting M atzikama do so during the flower season. The rest visits 
the area during summer and on public holidays. The tourist 
information office in Vanrhynsdorp recorded visits in access of 
4,500 people the previous year during the flower season. The 
areas most visited by tourists are: 

Vanrhynsdorp 

Vredendal 


Sake-ondernemings het aangedui dat hulle 'n behoefte aan 
ontwikkelingsentrums, sake-inkubatorsen hulp met permitte het. 

(d) Toerisme 

Ondanks die ekonomiese en sosiale voordele wat die Matzikama 
as geheel hieruit kan put, word toerisme nie tot sy voile potensiaal 
ontwikkel nie. Baie faktore waaronder, maar nie beperk nie tot, 
die seisoenaliteit van toerisme en ontoereikende bemarking van 
die gebied weens 'n gebrek aan befondsing weerhou toerisme 
daarvan om tot sy voile potensiaal te ontwikkel. Die gebrek aan 
toerisme-infrastruktuur en/of fasiliteite is 'n verdere hindernis wat 
toeriste uit die gebied hou. Sommige hiervan sluit in, maar is nie 
beperk nie tot, onvoldoende oornagfasiliteite in sekere areas van 
die Matzikama en kamperingsterreine sowel as 'n gebrek aan 
mediese fasiliteite, veral in die gebiede waar toeriste graag wil 
wees. 

Een van die hoofuitdagings waarvoor die plaaslike 
toerismebedryf tans te staan kom, is die vermoe om hiervan 'n 
heeljaarse gebeurlikheid te maak. Soos sake tans staan, bring 
tussen 80 en 90% van die toeriste besoek aan Matzikama ten tye 
van die blomseisoen. Die balans besoek die gebied gedurende 
somer- of openbare vakansies. Oor die afgelope jaar het die 
toerisme-inligtingskantoor op Vanrhynsdorp meer as 5,000 
besoeke van mense ten tye van die blomseisoen aangeteken. Die 
gebiede wat die meeste deur toeriste besoek word, sluit in: 
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Lutzville 

Strandfontein and Doring Bay 

Another equally important challenge is the absence of 
previously disadvantaged individuals or organisations in the 
tourism industry. It is not an inclusive industry and that is may be 
our biggest challenge we need to address as a matter of urgency. 

From our point of view as a Municipality, we should be 
directing our focus to promoting inclusive participation in the 
overall development of the tourism industry, developing and 
maintaining tourism-related infrastructure, keeping the area clean 
and continue to provide services of a high standards thereby 
fulfilling our role in terms of our constitutional obligation which is 
to promote the local economy. 

In support of developing an all-year-round and inclusive 
tourism industry the Matzikama Tourism Association in 
partnership with the Matzikama Municipality is in the process of 
developing a tourism strategy and implementation plan to 
address the challenges currently experienced by the tourism 
industry. Such a strategy will be completed and ready for 
implementation by the end of June 2010. 

One way of encouraging tourists to vist the Matzikama 
municipal area is by qualifying for blue flag status beaches. Blue 
flag status beaches provides tourists with amongst others the 
comfort of safety, crime free and clean water beaches. The 
Municipality's aim is to qualify for pilot stage blue flag status by 
this summer following by the full status by next summer (2011). 


Vanrhynsdorp 

Vredendal 

Lutzville 

Strandfontein en Doringbaai 

Van ewe groot belang is die uitdaging om 
voorheenbenadeelde individue of organisasies by die 
toerismebedryf te betrek. Die industrie is nie inklusief en dit is 
meskien ons grootste uitdaging wat ons dringende aandag nodig 
het. 

Gesien vanuit die standpunt van die M unisipaliteit behoort 
ons fokus daarop afgestem te wees om inklusiewe deelname aan 
die algehele ontwikkeling van die toerismebedryf te bevorder, 
toerismeverwante infrastruktuur te ontwikkel en in stand te hou, 
die gebied skoon te hou en dienslewering van 'n hoe standaarde te 
handhaaf. Sodoende, vervul ons, ons rol in terme van ons 
konstitusionele verpligting om die plaaslike ekonomie te bevorder. 

Ten bate van die ontwikkeling van 'n ''all-year-round" en 
inklusiewe toerisme industrie is die Matzikama M unisipaliteit in 
venootskap met die Matzikama Toerisme Vereniging in die proses 
om 'n toerisme strategic en implementeringsplan te ontwikkel om 
die uitdagings wat deur die industrie ondervind word aan te 
spreek. So 'n strategic sal gereed wees vir implementering teen 
die eindejunie 2010. 

Een manier om toeriste an die Matzikama te lok is om te 
kwalifiseer vir blou vlag status strande. Blou vlag status strande 
gee die toeris gemoedsrus van onder andere dat die strand veilig, 
misdaad vry en skoon water om in te swem. Die munisipaliteit 
poog om voorlopig status by die begin van die somer te bekom en 
die voile status by die volgende somer (2011). 
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DURING FLOWER SEASON 
MOST OF THE AREAS IS 
COVERED IN A CARPET OF 
DIFFERENT COLORS OF 
FLOWERS 


Wmr4/WyU 


W]i r 4/Wy 


To Lamberts 
Bay 


Olifants River 
Wine Route 


A selection of cellars all 
along the wine route for the 
wine lover 


PROV NC AL GATEWAY 


CEDERBERO 


MATZIKAMA TOURISM DEVELOPMENT 


DMA 


Tourist information 


Wale watching 


Rock art 


0 


San&Koi history 


Crayfish diving 
sites 


Entrance Points 
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On the basis of the data collected from a survey conducted in 
2007 and other sources, it was possible to identify the strengths 
and weaknesses of Matzikama's economy. This is briefly 
summarised as a SWOT analysis in the table below: 


Gegrond op data wat by wyse van 'n opname gedoen in die jaar 
2007 ingewin is, en met inagneming van data uit ander bronne, 
was dit moontlik om die volgende sterk- en swakpunte ten opsigte 
van Matzikama se ekonomie te identifiseer. Hierdie bevindinge 
word kortliks in die SWOT-analise hierna uiteengesit: 


Strengths 

Weaknesses 

Sterkpunte 

Swakhede 

■ Strong management / Sterk bestuur 

■ Good service / Goeie diens 

■ Products available in economy / Produkte beskikbaarin ekonomie 

■ Area / Gebied 

■ Workforce/ Werkmag 

■ Low prices for products/ Lae pryse vir produkte 

■ Lack of PDI involvement / Gebrek aan betrokkenheid deur 
voorheenbenadeeldes 

Opportunities 

Threats 

Geleenthede 

Bedreigings 

■ Expand into value added products / Uitbreiding na waardetoegevoegde 

produkte 

■ Better prices / Beter pryse 

■ Access to water / Toegang tot water (Olifants River dam wall) 

■ Desalination of sea water / Ontsouting van seewater 

■ Green Energy (wind) / Groen energie (wind) 

■ Unproductive and unskilled workforce / Onproduktiewe en ongeskoolde 

werkmag 

■ Water 

■ Government regulation / Staatsregulering 

■ International agricultural subsidies / Internasionale landbou-subsidies 

■ Climate change / Klimaatsverandering 


2.3.2 Population 

Matzikama's population projection for 2006 was 56,090, which 
represents 18,3% of the district's population. Between 2001 and 
2006, the population growth in Matzikama was the fastest in the 
district at an annual average of 3,27%. The population figures of 
the various towns in M atzikama can be summarised as follows: 


2.3.2 Bevolking 

Matzikama se bevolkingvooruitskatting vir 2006 was 56,090 wat 
18.3% van die distrik se bevolking verteenwoordig. Tussen 2001 
en 2006 het Matzikama se bevolkingsaanwas teen 'n jaarlikse 
gemiddeld van 3.27% die vinnigste vergeleke met die res van die 
distrik toegeneem. Die bevolkingsyfers vir die onderskeie dorpe in 
M atzikama kan as volg opgesom word: 


Towns / Dorpe 

1996 

Growth rate / 
Groeikoers (%) 

2001 

2006 

Vredendal 

11750 

3.99 

14292 

16620 

Vanrhynsdorp 

4025 

2.55 

4566 

5060 

Klawer 

3799 

3.35 

4479 

5010 
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Lutzville 

2762 

9.12 

4274 

4790 

Ebenhaeser 

925 

13.25 

1723 

2600 

Koekenaap 

483 

11.45 

830 

1220 

Doring Bay 7 -baai 

961 

3.64 

1149 

1250 

Strandfontein 

31 

16.67 

67 

110 

Rural / Landelik 

15051 

4.56 

18813 

19450 

Matzikama 

39787 

4.76 

50199 

56090 


The composition of the population is as follows: 

• Coloured: 42,010 (75%) 

• Black African: 3,686 (7%) 

• White: 9,304 (18%) 


Die samestelling van die bevolking is as volg: 

• Bruin: 42,010 (75%) 

• Swart: 3,686 (7%) 

• Wit: 9,304 (18%) 


Matzikama-Population Composition 


18 % 



□ Colored ■ Black African □ White 
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Figure: Showing distribution of population by town/ settlement / 
Figuur: 'n Aanduiding van bevolkingsverspreiding per dorp/ nedersetting 


The rapid increase in the population can be attributed to an influx 
of people from other provinces, namely Northern and Eastern 
Cape as well as surrounding areas, in attempts to find a livelihood. 
Another major factor that contributed to the increase in the 
population was the lack of skilled people needed by the local 
mines of which we have nine in the municipal area. Exxaro 
Namakwa Sands, the biggest mining company in the Matzikama, 
along with other mines hired large numbers of human skills from 
other provinces which explains the more than 50% increase in 
Lutzville population where the mine is based. 

2.3.3 Health 

This section of the document will provide the reader with 
information regarding the availability and/or lack of healthcare 


Die snelle toename in die bevolking kan toegeskryf word aan die 
instroming van mense vanuit ander provinsies (Noord- en Oos-Kaap) 
asook omliggende gebiede in 'n poging om 'n heenkome te vind. 'n 
Verdere belangrike faktor wat bygedra het tot die toename in die 
bevolking is die gebrek aan vaardige mense wat deur plaaslike myne 
(nege binne die munisipale gebied) benodig word. Exxaro Namakwa 
Sands, die grootste mynmaatskappy in die Matzikama, tesame met 
die ander myne het groot getalle bedrewe mense vanuit ander 
provinsies in diens geneem wat verduidelik waarom Lutzville, waar 
die myn gelee is, se bevolking met meer as 50% toegeneem het. 

2.3.3 Gesondheid 

Hierdie afdeling van die dokument sal die leser oor die 
beskikbaarheid van/of gebrek aan gesondheidsorg-dienste in die 
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services in the M atzikama. Healthcare services are an important 
aspect in growing the local economy as it can either draw or 
discourage potential investors and/or highly skilled people. It 
provides peace of mind to families and businesses. 

Healthcare services in the M atzikama can benefit from 
improvements as some of the towns or settlements are without 
clinics and sufficient ambulance services. Whilst Klawer, 
Vanrhynsdorp, Vredendal and Lutzville have full-time clinics and a 
Community Healthcare Centre in Vredendal, the other towns or 
settlements rely either on a part-time satellite or mobile service 
rendered from nearby clinics. These are the same towns or 
settlements ranked low in terms of development potential but 
high in human needs and recommended for social investments by 
the Gowth Potential of Western Cape Towns. 

The ambulance headquarters for the M atzikama municipal 
area is based in Vredendal with no satellite stations in any of the 
other towns or settlements. Whilst good quality and sufficient 
equipment is not an issue, the shortage of staff and ambulance 
personnel, as perceived by the Community, needs urgent 
attention. The lack of satellite stations for ambulance services in 
other parts of the M atzikama exacerbates the inadequate service 
currently rendered by ambulance staff. Some of the existing 
facilities are not fully equipped to deal with the problem at hand; 
for example at some clinics staff can not understand and speak 
Xhosa. Adequate waiting rooms for out patients that need 
travelling to Cape Town are lacking. 


M atzikama inlig. Gesondheidsorgdienste is'n belangrike aspek in die 
uitbouing van die plaaslike ekonomie aangesien dit potensiele 
beleggers en/of hoogsbedrewe mense of kan lok of kan ontmoedig. 
Dit verskaf gemoedsrus aan gesinne en sake-ondernemings. 

Gesondheidsorgdienste in die M atzikama sal baat by 
verbeterings aangesien sommige van die dorpe of nedersettings nie 
oor klinieke of toereikende ambulansdienste beskik nie. Onderwyl 
Klawer, Vanrhynsdorp, Vredendal en Lutzville voltydse klinieke en 'n 
Gemeenskapgesondheidsorgsentrum in Vredendal het, is die ander 
dorpe of nedersettings afhanklik van 'n deeltydse satelliet- of 
mobiele diens wat deur nabygelee klinieke gelewer word. Dit is 
dieselfde dorpe en nedersettings wat as laag ten opsigte van 
ontwikkelingspotensiaal maar hoog in menslike behoeftes 
aangeslaan word en deur die GPWKD vir sosiale investering 
aanbeveel word. 

Die ambulanshoofkwartiere vir die M atzikama munisipale 
gebied het Vanrhynsdorp as basis en daar is geen satellietstasies in 
enige van die ander dorpe of nedersettings nie. Alhoewel goeie 
gehalte en toereikende toerusting nie 'n kwessie is nie, moet daar 
dringend aandag geskenk word aan die tekort aan algemene en 
ambulanspersoneel, soos waargeneem deur die Gemeenskap. Die 
gebrek aan satellietstasies vir ambulansdienste in ander dele van die 
M atzikama vererger die ontoereikende diens wat tans deur 
ambulanspersoneel gelewer word. Sommige van die bestaande 
fasiliteite is nie ten voile toegerus om die probleem voorhande die 
hoof te bied nie; by sommige klinieke kan die personeel, 
byvoorbeeld, nie Xhosa verstaan of praat nie. Voorts ontbreek 
voldoende wagkamers vir pasiente wat vervoer na Kaapstad 
benodig. 
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2 Clinics available to 30000 pei 


1 Clinic to 9000 people* 


W^rd/Wyk 


Ward/ Wyk 


L Wmr4/ Wyk X 


1 Clinic available to 9000 


Wurd/Wyk 


Ward/Wyk 


MATZIKAMA PUBLIC HEALTH CARE SERVICES 


1 Clinic to 10000 
people 


DMA 


CEDERBERG 


□ 


District Hospital (73 
bed) 



M Clinic 

Ambulance Head 
Quarters 


Centre 11 ^ Health Satellite Clinic M° bile Clinic 

Proposed Satellite Ambulance Station 


Figure: Showing existing and proposed healthcare services/ 

Figuur: 'n Aanduiding van bestaande en voorgestelde gesondheidsorgdienste 


2.3.4 Education 

Education levels in Matzikama are relatively low, comparatively 
speaking. Around 17% of the population successfully completed 


2.3.4 Onderwys 

Opvoedkundige vlakke in Matzikama is relatief laag, 
vergelykenderwys. Nagenoeg 17% van die bevolking het Graad 12 
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Grade 12 whilst 65% of the population falls within the category 
Grade 1 to 11. Eleven percent, equivalent to more than 6,000 
people, do not have any schooling. Only 5% of the population is in 
possession of a certificate or diploma with a Grade 12 certificate. 
A minute 1 % of the population is in possession of a university 
degree. This is a rather bleak picture given that education is one of 
the pillars that economies thrive on. 

Each town or settlement, including the rural areas, has a 
school. Vredendal and surrounding areas have the most number 
of schools, including 10 primary and two well-equipped secondary 
schools. More schools exist in the rural areas than what the 
planning norm suggests. One of the challenges these schools have 
is adequate and appropriate reading material. Whilst all of the 
town schools have access to a library either at the school or in 
town, rural schools are lacking this facility. 

In an attempt to provide rural schools with sufficient and 
appropriate books, the West Coast Education District introduced 
what is referred to as the KILO 5 project. KILO 5 is a mobile library 
visiting all of the rural schools in an attempt to overcome the 
challenge of a lack of reading material. The project was introduced 
subsequent to research revealing that Grades 3 to 6 learners show 
a very low level of competency. Access to books and other 
information was not available to learners due to the distance to 
information facilities located in the nearest towns. The 
municipality, in partnership with the Department Social Services 
and the West Coast Education District, has agreed to join hands to 
improve the effectiveness of the project. 


2.4 Internal and external factors that will have an impact on our 
plan 

This section will provide the reader with information regarding 
external and internal factors that will have an impact on our 
strategy. These factors are listed below: 


suksesvol voltooi terwyl 65% van die bevolking onder die kategorie 
Graad 1 tot 11 resorteer. Elf persent, of meer as 6,000 mense, het 
geen skoolonderrig ontvang nie. Slegs 5% van die bevolking is in 
besit van 'n sertifikaat of diploma met 'n Graad 12-sertifikaat. 'n 
Geringe 1% van die bevolking is in besit van 'n universiteitsgraad. 
Dit is maar 'n donker prentjie, gegewe dat onderrig een van die 
pilare is waarop 'n bloeiende ekonomie gebou word. 

Elke dorp of nedersetting, insluitend die landelike gebiede, 
het 'n skool. Vredendal en omliggende gebiede het die grootste 
getal skole, insluitend 10 laerskole en twee goedtoegeruste 
hoerskole. Daar is meer skole in die landelike gebiede as wat die 
beplanningsnorm voorhou. Een van die uitdagings waarvoor 
hierdie skole te staan kom, is toereikende en tersaaklike 
leesmateriaal. Alhoewel alle dorpskole toegang tot 'n biblioteek het 
(of by die skool of in die dorp), ontbreek hierdie fasiliteit in 
landelike gebiede. 

In 'n poging om landelike skole van voldoende en geskikte 
boeke te voorsien, het die Weskus-onderwysdistrik 'n projek 
bekend as KILO 5 bekend gestel. KILO 5 is 'n mobiele biblioteek wat 
al die landelike skole besoek in 'n poging om die uitdaging verwant 
aan gebrekkige leesmateriaal die hoof te bied. Die projek is van 
stapel gestuur nadat navorsing aan die lig gebring het dat die vlak 
van lees-vaardigheid onder Graad 3- tot 6-leerders baie laag is. 
Weens die afstand na inligtingfasiliteite in die naaste dorpe, kon 
leerders nie toegang tot boeke en ander inligting verkry nie. Die 
munisipaliteit, in vennootskap met die Departement Maatskaplike 
Dienste en die Weskus-onderwysdistrik, het ooreengekom om 
saam te span om die doeltreffend-heid van hierdie projek te 
verbeter. 

2.4 Interne en eksterne faktore wat'n impak op ons plan gaan he 

Hierdie afdeling gaan die leser inlig oor die eksterne en interne 
faktore wat 'n impak op ons strategic gaan he. Hierdie faktore is as 
volg: 
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> External Factors 

■ M igrating patterns 

■ Housing 

■ Extension of M atzikama boundaries 

■ Mining companies 

■ Eskom wind farm 

■ Growth potential of M atzikama towns 

> Internal Factors 

■ Basic services 

• Cleaning services 

• Electricity 

• Water 

• Sanitation 

• Storm water 

2.4.1 External Factors 

2.4.1.1 M igrating Patterns 

People migrating to or from the M atzikama have far reaching 
implications for the municipality as it has a major effect on our 
economy. In-migration of people have an impact on a number of 
aspects including, but not limited to, the provision of housing and 
services, unemployment, poverty and the economy in general. 
M atzikama is loosing people with skills to other regions and 
provinces. The population of Lutzville increased with more than 
50% over the last 10 years which is a direct result of the lack of 
skills. The housing backlog constantly increases as people arrive 
from other areas to put up home in M atzikama. The towns or 
settlements most affected by in-migration are Koekenaap, Klawer 
and the northern section of Vredendal (or ward 3). Apart from the 
impact on the housing backlog, in-migration compels the 
municipality to establish informal settlements to provide interim 
housing for the homeless. The establishment of informal 
settlements encourages in-migration. Good management is 
required to control the development of informal settlements so 
they do not become permanent residential areas with sub- 
standard housing and inadequate services as the norm. 


> Eksterne Faktore 

■ M igrasiepatrone 

■ Behuising 

■ Uitbreiding van M atzikama se grense 

■ Mynmaatskappye 

■ Eskom windplaas 

■ Groeipotensiaal van M atzikama dorpe 

> Interne Faktore 

■ Basiese dienste 

• Reinigingsdienste 

• Elektrisiteit 

• Water 

• Sanitasie 

• Stormwater 

2.4.1 Eksterne Faktore 

2.4.1.1 M igrasiepatrone 

M ense wat na of van M atzikama migreer, hou groot implikasies vir 
die munisipaliteit in aangesien dit 'n groot impak op ons ekonomie 
het. Die inmigrasie van mense het 'n impak op 'n hele paar aspekte 
waaronder, maar nie beperk nie tot, die voorsiening van behuising 
en dienste, werkloosheid, armoede en die ekonomie in die 
algemeen. M atzikama staan mense met vaardighede af aan ander 
streke en provinsies. Die bevolking van Lutzville het oor die 
afgelope 10 jaar met 50% toegeneem as'n regstreekse gevolg van 
die gebrek aan vaardighede. Die behuisingsagterstand neem 
voortdurend toe namate mense vanuit ander gebiede hier arriveer 
om van M atzikama 'n nuwe tuiste te maak. Die dorpe en 
nedersettings wat die meeste deur inmigrasie geraak word, is 
Koekenaap, Klawer en die noordelike deel van Vredendal (of wyk 
3). Benewens die impak op die behuisingsagterstand, noop 
inmigrasie ook die munisipaliteit om informele nedersettings daar 
te stel ten einde haweloses van interimbehuising te voorsien. Die 
daarstelling van informele nedersettings moedig inmigrasie aan. 
Goeie bestuur is nodig om die ontwikkeling van informele 
nedersettings te beheer ten einde te verhoed dat hulle 
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The latest research indicates that more poor and low- 
skilled people than affluent people are entering the area. 
However, it is suspected that in the medium to long-term, more 
affluent people will put up home in Strandfontein and along the 
coast. 


2.4.1.2 Sustainable Human Settlements 

The Matzikama Municipality embraced the concept of "Breaking 
New Ground” human settlements. Our recently developed 
Sustainable Human Settlements Plan reflects this. 


permanente woon-gebiede word waar substandaard-behuising en 
ontoereikende dienste die norm is. 

Die jongste navorsing dui daarop dat meer arm en 
laaggeskoolde mense as welvarende mense die gebied binnekom. 
Daar word egter vermoed dat oor die medium- tot langtermyn, 
meer welvarende mense hulle in Strandfontein en langs die kus sal 
vestig. 

2.4.1.2 Volhoubare Mensenedersettings 

Die Matzikama M unisipaliteit het die konsep van "Breaking New 
Ground”-mensenedersettings heelhartig aanvaar, soos duidelik uit 
ons onlangs ontwikkelde Plan vir Volhoubare Mensenedersettings 
blyk. 


Towns/ 

Dorpe 

Backlog/ 

Agterstand 

Houses built/ 

Huise gebou 

Short-term plan / Korttermynplan 

DO RING BAY / -BAAI 

218 

80 

0 

EBENHAESER 

142 

142 

0 

KLAWER 

1135 

90 

682 

KOEKENAAP 

154 

200 

0 

LUTZVILLE 

LUTZVILLE-WES 

533 

183 

670 

STRANDFONTEIN 

18 

0 

0 

VANRHYNSDORP 

629 

547 

0 

VREDENDAL NORTH/ 

-NOORD 

2108 

400 

2251 


The table above provides the reader with a good understanding of 
the housing requirements for Matzikama. Our long-term housing 
requirement is 4,936 houses whilst the short-term requirement is 
1800 houses. The table below expresses the housing backlog in 
terms of percentages, showing the biggest need of 43% is in 
Vredendal-North. 


Die tabel hierbo gee aan die leser'n goeie idee van Matzikama se 
behuisingsbehoeftes. Oor die lang termyn benodig ons 4,936 huise 
terwyl 1800 huise oor die kort termyn benodig word. Die tabel 
hierna druk die behuisingsagterstand in persentasievorm uit en 
toon aan dat Vredendal-Noord met 43% die grootste behoefte 
ervaar. 
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Matzikama Housing Backlog 



□ Doring Bay 

■ Ebenhaeser 

□ Klawer 

□ Koekenaap 

■ Lutzville&Lutzville-Wes 

□ Strandfontein 

D Vanrhynsdorp 

□ Vredendal&Vredendal-North 



The housing plan makes provision for 1800 houses to be built in 
the short-term, which is between now and 2012. The next housing 
project with 1800 houses is scheduled for Vredendal-North 
followed by Klawer and Lutzville. To avoid conflict amongst 
Communities in terms of where they are on the list, Council 
decided to address the backlog of one town fully before moving on 
to the next town. 

Below is a table showing the financial requirements (in R 
million) to build these houses in towns where they are most 
needed. 


Die behuisingsplan maak voorsiening vir die bou van 1800 huise 
oor die kort termyn, met ander woorde tussen nou en 2012. Die 
volgende behuisingsprojek met 1800 huise is vir Vredendal-Noord 
geskeduleer, gevolg deur Klawer en Lutzville. Om konflik tussen 
Gemeenskappe te vermy oor waar hulle op die lys is, het die Raad 
besluit om die agterstand van een dorp ten voile uit te wis alvorens 
daar na die volgende dorp beweeg word. 

Die tabel hierna dui die finansiele vereistes (in R miljoen) 
aan om hierdie huise te bou in die dorpe waar die grootste 
behoefte bestaan. 
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KLAWER 

LUTZVILLE 

VREDENDAL 

TOTAL/ TOTAAL 

COST OF HOUSES / KOSTEVAN 

HUISE 

43,13 

30,3 

80,10 

153,53 

BULK SERVICES/ GROOTMAAT- 

DIENSTE 

25,08 

25,4 

93 

143,48 

TOTAL/ TOTAAL 

68,21 

45,7 

173,10 

297,01 


Table: Showing financial requirements to build houses/ 
Tabel: Aanduiding van finansiele vereistes om huise te bou 


For more detail information on human settlement areas consult 
our Sustainable Human Settlement Plan which forms an integral 
part of this Integrated Development Plan. The map below 
provides the reader with a bird's eye view of housing development 
in Matzikama. 


Vir meer besonderhede oor mensevestigingsgebiede raadpleeg ons 
Volhoubare Mensevestigingsplan wat integraal tot hierdie 
Geintegreerde Ontwikkelingsplan is. Die kaart hierna bied aan die 
leser 'n opsommende oorsig van behuisingsontwikkeling in 
Matzikama. 
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Figure: Showing M atzikama housing development / 
Figuur: 'n Aanduiding van behuisingsontwikkeling in M atzikama 
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2.4.1.3 Extension of Matzikama Boundaries 

The Demarcation Board formerly informed all affected parties that 
as from 2011 the District M anaged Area (DM A), currently managed 
by the West Coast District Municipality, will form part of the 
Matzikama M unicipality. This is a vast area, almost twice the size 
of the Matzikama. The inclusion of the DMA has major 
implications for the Matzikama Municipality. Although a small 
population, the unemployment rate is high and poverty is rife. The 
high unemployment is exacerbated by the non-existent economic 
opportunities. According to the Growth Potential of Western Cape 
Towns, all of the four villages in the DMA are rated low in 
development potential and high in human needs. As a result, 
development focus should be directed towards people investment 
rather than infrastructure or town development. The challenge for 
the M atzikama M unicipality is to be able to expand the same level 
of services to the DMA. 

2.4.1.4 Mining Houses 

The Matzikama is home to nine mining companies namely Exxaro 
Namakwa Sands, Transhex, Cape Lime, Namaqua Stene, BPB 
Gypsum, Dawood Salts, NDC Mining, WellingtonstraatlO and 
RARECO / Steenkampskraal. The presence of these mining 
companies brings a number of benefits wiht respect to socio- 
economic development to the M atzikama. Amongst others are the 
benefits that can be derived from the legal requirement that each 
mining company must have a Social and Labour Plan (SLP) as part 
of its application for the renewal of mining rights. This is one way 
in which Government through the Department Mineral Resources 
(DMR) ensures that mining companies plough back some of their 
wealth generated from the area. Apart from the financial 
contributions they make, mining companies also encourage small 
business development. As users of goods and services, mining 
companies create opportunities for local entrepreneurs. 
Matzikama Municipality, through the IDP office, has fostered good 
relationships with mining houses and the Department of Mineral 
Resources. The table below shows a list of mining companies and 


2.4.1.3 Uitbreiding van Matzikama se Grense 

Die Afbakeningsraad het alle betrokke partye formeel ingelig dat 
die Distrikbestuursgebied (DBG) wat tans deur die Weskus- 
distriksmunisipaliteit bestuur word vanaf 2011 deel van die 
M atzikama M unisipaliteit sal wees. Dit is'n uitgestrekte area, 
amper tweekeer so groot as die M atzikama. Die insluiting van die 
DBG hou groot implikasies vir die M atzikama M unisipaliteit in. 
Alhoewel die bevolking klein is, is die werkloosheidskoers hoog en 
armoede algemeen. Die hoe werkloosheidskoers word vererger 
deur'n gebrek aan ekonomiese geleenthede. Volgens die GPWKD 
word al vier dorpies in die DBG aangeslaan as laag in 
ontwikkelingspotensiaal en hoog in menslike behoeftes. Gevolglik 
moet ontwikkeling op investering in mense eerder as op 
infrastruktuur of dorpsontwikkeling fokus. Die uitdaging vir die 
M atzikama M unisipaliteit is om in staat te wees om dieselfde vlak 
van dienste na die DBG uit te brei. 

2.4.1.4 Mynhuise 

Die M atzikama is die tuiste van nege mynmaatskappye naamlik 
Exxaro Namakwa Sands, Transhex, Cape Lime, Namaqua Stene, BPB 
Gypsum, Dawood Salts, NDC M ining, WellingtonstraatlO en 
RARECO. Die teenwoordigheid van hierdie mynmaatskappye hou 'n 
aantal voordele vir sosio-ekonomiese ontwikkeling vir M atzikama 
in. Hierby ingesluit is die voordele wat geput kan word uit die 
wetlike vereiste dat elke mynmaatskappy se aansoek om 
hernuwing van mynregte van 'n Sosiale en Arbeidsplan (SAP) 
vergesel moet word. Dit is een manier waarop die Regering deur 
middel van die Departement M ineraal Hulpbronne verseker dat 
van die rykdom wat mynmaatskappye uit'n area put, gedeeltelik 
teruggeploeg word. Benewens die finansiele bydraes wat hulle 
maak, moedig mynmaatskappye ook kleinsake-ontwikkeling aan. 

As gebruikers van goedere en dienste skep mynmaatskappye 
geleenthede vir plaaslike entrepreneurs. M atzikama M unisipaliteit 
het deur die GOP-kantoor goeie verhoudinge met mynhuise en die 
Departement van M inerale en Energie opgebou. Die tabel hierna 
bevat'n lys van mynmaatskappye en die projekte waarby hulle 
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the projects they are involved in: 


betrokke is. 


Mining company/ 
M ynmaatskappy 


Project description / 

Projekbeskrywing 

Contribution / 

Bydrae 

Provision of water pumping facilities to the 
Communities of Koekenaap / Voorsiening van 
fasiliteite om water te pomp aan 

Gemeenskappe van Koekenaap 

R400 000.00 

Electrification of 400 informal house in 

Vredendal North (Pola Park) / Elektrifisering van 
400 informele huise in Vredendal-Noord (Pola 
Park) 

R 2 856 250.00 

Construction of raw water dam in Lutzville Wes 
/ Konstruksie van rouwaterdam in Lutzville-Wes 

R 1 500 000.00 

Development of a sustainable hydroponics 
agribusiness with BEE partners / Ontwikkeling 
van volhoubare hidroponika agri-onderneming 
met SEB-vennote 

R 2 100 000.00 

Provision of finances to establish a Community 
bakery in Ebenhaeser/ Voorsiening van 
finansiesom ‘n Gemeenskapsbakkery in 
Ebenhaeser te vestig 

R 50 000.00 

Provision of finances and knowledge to 
establish a 10 hectare organic garden on 

M unicipal land in Vredendal 

R400 000.00 


Status 


£ 
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Provision of a crayfish holding facility for Doring 
Bay's subsistence fishers / Voorsiening van 'n 
kreef-bergingsfasiliteit vir Doringbaai se 
opkomende vissers 

R 250 000.00 

Support small business development through 
business development centre/ Ondersteun 
kleinsake-ontwikkeling deur sake- 
ontwikkelingsentrum 

R400 000.00 

Development of low-cost housing / 

Ontwikkeling van laekoste-behuising 

R 100 000.00 

Supply gravels from old mine dumps to Doring 
Bay Development Trust for the development of 
a tile manufacturing facility in Doring Bay / 
Voorsien gruis van ou mynhope aan Dorinbaai 
Ontwikkelingstrust vir die ontwikkeling van ‘n 
teel vervaardiging fasiliteit in Doringbaai 


M ulti Purpose Resource Centre in Lutzville / 
Veeldoelige Bronne Sentrum in Lutzville 

R 1 million 

M ulti Purpose Resource Centre in Lutzville / 
Veeldoelige Bronne Sentrum in Lutzville 

Contribution to be 
confirmed / Bydrae moet 
nog bevestig word 


I 

□ 
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NDC Mining 



Table: Social and Labour Plan projects/ 
Tabel: Sosiale en Arbeidsplanprojekte 


a 


Fencing DMR 



2.4.1.5 Eskom Wind Farm 

Eskom is planning to build a wind farm outside Koekenaap in the 
Matzikama municipal area. The farm will generate 100 Megawatt of 
electricity. Whilst very few permanent job opportunities for the local 
communities will come from this initiative, the project might bring 
other benefits in terms of surplus electricity if Eskom agrees to make it 
available. This in turn will encourage industrial development if surplus 
electricity is available which will address unemployment and the 
alleviation of poverty more directly. 


2.4.1.6 Growth Potential of M atzikama Towns 

The information below is drawn from the Growth Potential of Western 
Cape Towns and is a good tool to guide the type of developments in a 
particular area. It also aligns development within a municipality with 
that of the National Spatial Development Perspective. 


2.4.1.5 Eskom Windplaas 

Eskom beplan om 'n windplaas buite Koekenaap in die 
M atzikama munisipale gebied te bou. Die plaas sal 100 
M egawatt elektrisiteit lewer. Alhoewel baie min permanente 
werksgeleenthede vir die plaaslike gemeenskappe uit hierdie 
inisiatief sal spruit, kan die projek dalk ander voordele in die 
vorm van surpluselektrisiteit inhou, mits Eskom daartoe instem. 
Indien surpluselektrisiteit beskikbaar gaan wees, kan dit 
nywerheids-ontwikkeling aanmoedig met meer regstreekse 
positiewe gevolge vir werkloosheid en armoede. 

2. 4.1. 6 Groeipotensiaal van M atzikama Dorpe 

Die inligting hierna is afkomstig uit die GPWKD en is'n goeie 
meganisme om die tipe ontwikkeling in'n spesifieke gebied te 
rig. Dit help ook om ontwikkeling binne 'n munisipaliteit in 
ooreen-stemming met die Nasionale Ruimtelike 
Ontwikkelingsperspektief te bring. 


Town 

Composite 
Resource Potential 

Composite 

Infrastructure 

Composite 

Economic 

Activities 

Composite 

Development 

Potential 

Composite Human Needs 

Dorp 

Samegestelde 

Hulpbron- 

potensiaal 

Samegestelde 

Infrastruktuur 

Samegestelde 

Ekonomiese 

Aktiwiteite 

Samegestelde 

Ontwikkelings- 

potensiaal 

Samegestelde Menslike 

Behoeftes 

Vredendal 

87 

22 

29 

38 

41 

Vanrhynsdorp 

98 

45 

37 

60 

55 

Klawer 

110 

92 

38 

74 

53 

Lutzville 

88 

41 

49 

58 

29 

Ebenhaeser 

12 

106 

131 

118 

59 

Strandfontein 

2 

85 

108 

28 

19 

Doring Bay l-baai 

118 

51 

90 

105 

93 

Koekenaap 

120 

121 

53 

101 

131 


Table: M easuring growth potential out of 131 Western Cape Towns / 
Tabel: Bepaling van groeipotensiaal uit 131 Wes-Kaapse Dorpe 


Aligned with the National Spatial Development Perspective (NSDP) In ooreenstemming met die riglyne wat in die Nasionale Ruimtelike 
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guidelines in this regard, two investment types ("Town or 
Infrastructural investment” and "Social or People investment”) are 
used as point of departure. According to the above table, only 
Vredendal has been identified for town and social development 
based on its development potential, composite economic activities 
and composite infrastructure. The rest of the Matzikama towns 
have been identified for social investment only. This implies the 
allocation of capital to advance people's social and economic 
wellbeing rather than town or infrastructure development. 

2.4.2 Internal Factors 

2.4.2.1 Basic Services 

The Constitution guarantees the rights of every person to have 
access to basic services. These services include services such as 
water, sanitation, roads, storm-water drainage, refuse collection 
and electricity: 

Refuse collection or cleaning services 

All households, businesses and farms in the Matzikama, have 
access to cleaning services. A partnership with Cederberg 
Municipality and the West Coast District Municipality has been 
entered into to address the need for a landfill site to be established 
somewhere between Vredendal en Vanrhynsdorp. Services with 
respect to the management of the site will be rendered by the 
District Municipality and charged to the respective municipalities. 
The construction of the facility will commence two years from now, 
pending the completion of the Environmental Impact Assessment 
(EIA). The commissioning of the site is likely to be in 2012. The 
existing waste disposal sites in the Matzikama will have enough 
capacity for the next five years, which leaves us with ample time 
for the planning and construction of the new landfill site. 

Electricity 

The existing network is sufficient to supply local demand but 
insufficient until this year to accommodate new large-scale 
developments. For example, large-scale housing development or 


Ontwikkelingsperspektief (NROP) in hierdie verband vervat is, word 
twee tipes investering ("Dorp- of Infrastruktuurinvestering” en 
"Sosiale of M ense-investering”) as vertrekpunt gebruik. 
Ooreenkomstig die voorgaande tabel is slegs Vredendal vir dorp- en 
sosiale ontwikkeling geidentifiseer, gegrond op sy 
ontwikkelingspotensiaal, samegestelde ekonomiese aktiwiteite en 
samegestelde infrastruktuur. Die oorblywende M atzikama dorpe is 
slegs vir sosiale investering geidentifiseer. Dit impliseerdat kapitaal 
toegewys sal word om mense se sosiale en ekonomiese welvaart te 
bevorder eerder as om dorpe of infrastruktuur te ontwikkel. 

2.4.2 Interne Faktore 
2.4.2.1 Basiese Dienste 

Die Grondwet waarborg elke mens se reg van toegang tot basiese 
dienste. Hierdie dienste hou verband met water, sanitasie, paaie, 
stormwaterdreinering, afvalverwydering en elektrisiteit. 

Afvalverwydering of reinigingsdienste 

Alle huishoudings, besighede en plase in Matzikama het toegang 
tot reinigingsdienste. 'n Vennootskap is met Cederberg 
Munisipaliteit en die Weskus-distriksmunisipaliteit aangegaan om 
die behoefte aan 'n grondopvullingsterrein in die omgewing van 
Vredendal en Vanrhynsdorp die hoof te bied. Dienste verwant aan 
die bestuur van die terrein sal deur die Distriksmunisipaliteit 
behartig word vir die rekening van die onderskeie munisipaliteite. 
Die konstruksie van die fasiliteit sal binne twee jaar 'n aanvang 
neem, hangende die afhandeling van 'n 
Omgewingsimpakassessering (OIA). Die terrein sal waarskynlik in 
2012 in bedryf gestel word. Die bestaande afvalstortingsterreine in 
Matzikama het voldoende kapasiteit vir die volgende vyf jaar, wat 
ons met genoeg tyd laat om die nuwe terrein te beplan en te 
voltooi. 

Elektrisiteit 

Die bestaande netwerk is voldoende om in die plaaslike behoefte te 
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any large-scale industrial development project is dependent upon 
an upgrade of the local supply of electricity. Insufficient supply of 
electricity has been addressed to accommodate large-scale 
developments. 

Water 

The municipality's water supply is sufficient as long as the 
Clanwilliam Dam, the only bulk water supply source, maintains the 
required levels. Water supply to all of the Matzikama towns is 
sufficient and of acceptable hygienic standards. Doring Bay 
experiences supply problems primarily during the holiday and 
summer seasons. This can be attributed to size of the pipe as well 
as the distance of the town from the nearest take-off point at the 
canal. Corrective measures will include a larger supply pipeline or 
a bigger raw water dam to supply the town. This will, for obvious 
reasons, become a prerequisite for the next housing project of 218 
houses in Doring Bay. Whilst potable water is sufficient to meet 
current demand, provision of bulk water threatens to become 
problematic if the population continues to increase. 

Sanitation 

The bucket system has been eradicated in the urban areas of the 
Matzikama M unicipality. Whilst we know that the bucket system 
still exists in some of the rural areas, the status of the rural areas is 
unknown to us. All of the communities residing in the urban areas 
of the M atzikama have access to waterborne sewerage systems. 

There are still certain areas in M atzikama that make use of 
backyard drains and do not have access to a sewerage reticulation. 
In order to increase capacity at oxidation ponds without having to 
increase the excavation or dig new ponds, water treatment plants 
are introduced. Treatment systems do not increase capacity only; 
it is an important facility in the reduction of potable water used for 
irrigation of parks and sports fields. 


voorsien maar kan nie nuwe grootskaalse ontwikkelings 
akkommodeer nie tot en met 2010. Ter illustrasie, grootskaalse 
behuisingsontwikkeling en/of nywerheidsontwikkelings is afhanklik 
van die opgradering van plaaslike elektrisiteitsvoorsiening. 
Ontoereikende elektrisieteit voorsiening om grootskaalse 
ontwikkelings te akkommodeer is aangespreek en herstel. 

Water 

Die munisipaliteit se watervoorraad is voldoende mits die 
Clanwilliamdam, die enigste grootmaat-watervoorsieningsbron, die 
vereiste vlakke handhaaf. Watervoorsiening is aan al die 
Matzikama dorpe toereikend en van 'n aanvaarbare higieniese 
standaard. Doringbaai ervaar voorsieningsprobleme hoofsaaklik in 
die vakansie- en somerseisoen. Dit kan toegeskryf word aan die 
grootte van die pyp en die afstand tussen die dorp en die naaste 
wegvoerpunt by die kanaal. Korrektiewe maatreels sluit in 'n groter 
toevoerpypleiding of 'n groter rouwaterdam om die dorp te 
voorsien. Sodanige maatreels is uiteraard 'n voorvereiste vir die 
volgende behuisingsprojek van 218 huise in die dorp. Alhoewel 
drinkbare water tans voldoende is om in die huidige vraag te 
voorsien, kan volgehoue groei in die bevolking probleme 
veroorsaak. 

Sanitasie 

Die emmerstelsel is in die stedelike gebiede van Matzikama 
uitgeroei. Alhoewel ons daarvan bewus is dat die emmerstelsel 
steeds in sekere landelike gebiede bestaan, is die status van hierdie 
gebiede aan ons onbekend. Al die gemeenskappe wat in die 
stedelike gebiede van Matzikama woonagtig is, het toegang tot 
spoelriolering. 

Daar is steeds sekere gebiede in Matzikama waar 
agterplaas-riole weens 'n gebrek aan toegang tot rioolretikulasie 
gebruik word. Ten einde kapasiteit by oksidasiedamme te verhoog 
sonder om uitgrawings te vergroot of nuwe damme aan te le, word 
nuwe rioolwatersuiweringswerke inplekgestel. Suiweringstelsels 
verhoog nie net die kapasiteit nie; dit is ook'n belangrike fasiliteit 
wat verhoed dat drinkbare water vir die besproeiing van parke en 
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24.2.2 Ward Committees 

The Matzikama has seven wards. All seven ward committees have 
been established with representation from various sectors 
including, but not limited to, sports, faith-based, youth, 
commercial farmers, business, culture groups, education, BEE, 
emerging farmers and NGOs. Ward committees do not function 
adequately mainly due to non-attendance by ward committee 
members. The management of the ward committees is the 
responsibility of the IDP M anager. 

24.2.3 Community Needs 

The Municipality conducted a needs analyses workshop in each of 
the seven wards followed by an opinion survey in each of the 
towns that constitute the Matzikama Municipality. The table 
below provides the reader with a clear understanding of the needs 
identified by the local Communities. 


sportterreine gebruik word. 

24.2.2 Wykskomitees 

Die M atzikama het sewe wyke. Al sewe wykskomitees is gevestig 
met verteenwoordiging vanuit, onder andere, die volgende 
sektore: sport, godsdiens, die jeug, kommersiele boerdery, die 
sakesektor, kultuurgroepe, onderwys, SEB, opkomende boere en 
NRO's. Die GOP-bestuurder is verantwoordelik vir die bestuur van 
wykskomitees. 

24.2.3 Gemeenskapbehoeftes 

Die M unisipaliteit het 'n behoefte bepaling werkswinkel gehou in 
elk van die sewe wyke gevolg deur 'n publiekemeningsopname in 
elk van die dorpe wat deel maak van die M atzikama M unisipaliteit. 
Die tafel hierna voorsien die leser met 'n duidelike insig van die 
behoeftes soos identifiseer deur die Gemeenskappe. 


Vredendal Chamber of Commerce / Vredendal Sakekamer 


Description of defect / Beskrywing van 
gebrek 

• Sidewalks are in dilapidated conditions 
/ Sypaadtjies in Vredendal-Suid is in 
gehawende toetand 


• Road markings not visible / Witlyne op 
paaie nie sigbaar 


• Park (public garden) not in good 
condition / Parkie (pubiieke tuin) is nie 


Community Need / Gemeenskapbehoefte 

• Council to make provision in the 
2010/2011 budget for repairs and 
replacement / Raad moet voorsiening 
maak in die 2010/2011 begroting vir 
reperasies en vervanging 

• Paint whitelines on roads and maintain 
regular /Verf witlyne op paaie en 
onderhou gereeld 


• Regular cleaning and trimming of trees 
and grass / Gereelde snoei van borne 


Location of defect / Ligging van gebrek 

• The area in the business sector 
encompassed by Voortrekker, Kerk, 
Rivier en Waterkant streets / Die are in 
sakesektor ingekamp deur 
Voortrekker, Kerk, Rivier en Waterkant 
strate 

• The area in the business sector 
encompassed by Voortrekker, Kerk, 
Rivier en Waterkant streets / Die are in 
sakesektor ingekamp deur 
Voortrekker, Kerk, Rivier en Waterkant 
strate 

• The area in the business sector 
encompassed by Voortrekker, Kerk, 
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in 'n goeie toestand nie 


en grass 


• Damaged curbstones/ Beskadigde 
randstene 


• Business premisses are begrimed by 
street people sleeping on shop stoops 
/ Bosslaaper bemors die stoepe van 

besigheidspersele 

• Inadequate and unprofessional service 
at the traffic licensing division / 
Onvoldoende en onprofessionele diens 
by die verkeerslisensieafdeling 


• Lack of pavement / Gebrek aan 
sypaadt jies 


• Cockroaches in the sewer reticulation 
threatens the hygiene of businessses/ 
Kakerlakke in rioolnetwerk bedreig die 
higiene van besighede 

• Inadequate and unhygenic public 
ablution and toilet facilities in the 
business sector / Onvoldoende en 


Replace and regular maintenance of 
curbstones/ Vervang, en gereelde 
onderhoud van randstene 


M uncipality to address the problem in 
conjunction with police 


M uniciaplity to ensure that officials at 
the licensing division behave more 
professional, treat the community 
with respect and stick to the official 
office hours / M unisipaliteit moet 
versoek dat amptenare by die 
lisensieafdeling meer professioneel 
optree, behandel die Gemeenskap met 
respek en werk volgens amptelike 
kantoor ure 

Council to consider building a 
pavement especially on roads exposed 
to heavy traffic /Die Raad moet dit 
oorweeg om'n sypaadtjie te bou veral 
op paaie onder druk 
Pest control at more regular intervals/ 
Pas plaag beheer met gereelde 
tussenposes toe 

Provide more public toilets and 
ablution facilities at the taxi ranks. 
Appoint someone to keep facilities 


Rivier en Waterkant streets / Die are in 
sakesektor ingekamp deur 
Voortrekker, Kerk, Rivier en Waterkant 
strate 

The area in the business sector 
encompassed by Voortrekker, Kerk, 
Rivier en Waterkant streets / Die are in 
sakesektor ingekamp deur 
Voortrekker, Kerk, Rivier en Waterkant 
strate 

Vredendal - South business sector 


Traffic licensing division, bultweg/ 
verkeerslisensiea fdeling, Bultweg 


Bultweg, joining Vredendal-South and 
North / Die verbindingspad, Bultweg, 
tussen Vredendal-Suid en Noord 


Businesses in Vredendal-South / 
Besighede in Vredenal-Suid 


Vredendal business sector / Vredendal 
sakekern 
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onhigiense publieke ablusie an toiltet 
fasiliteite in die sakesekern 


Vacant plots in Vredendal are not kept 
clean; threatening cleanliness and 
aesthetics, posing a risk of fires and 
encouraging construction of shacks / 
Lee erwe in Vredendal word nie 
skoongemaaknie, dit bedreig die 
neteid van die dorp, dit hou 'n 
brandgevaar in en dit lei tot die 
oprigting van hokkies vir onwettige 
akomodasie 

M atzikama does not benefit as much 
as West Coast towns south of us from 
the West Coast Tourism Route due to 
the gravel road linking us with the rest 
of the coast / M atzikama trek nie 
soveel voordeel uit die Weskus 
Toerisme Roete as die dorpe suid van 
ons as gevolg van die grondpad wat 
ons verbind met die res van die kus 


clean. Public toilets in general are in a 
dilapidated state and need urgent 
repairs / Bou meer publieke toilette by 
taxi staanplekke. Neem ‘n persoon in 
diens vir die instandhouding van die 
fasiliteite. Publieke toilette in die 
algemeen is in gehawende toestande 
en bet dringede aandag nodig 
Request that owners clean their plots 
at least twice per annum failing which 
will result in them being charged by 
the M unicipality for services rendered 
/ Versoek dat eienaars hul erwe skoon 
maakten minste 2 keerperjaar, in 
gevalle waar eienaars in gebroke bly 
word hulle aanspreeklik gehou vir die 
koste daarvan 

For many good reasons should the 
road be tarred between Lamberts Bay 
and Doring Bay / Vir ve/e goeie redes 
moet die pad tussen Lambertsbaai en 
Doringbaai geteer word 


• Vredendal 


• Between Lamberts Bay abd Doring Bay 
/ Tussen Lambertsbaai en Doringbaai 


Ward One / Wyk Een 


Description of defect / Beskrywing van 
gebrek 

• The Community Hall is without ceilings 
for more than five years causing 
extreme high and low temperatures 
during summer and winter / Die 
Gemeenskapsaal is sonder plafonne 


Community Need / Gemeenskapbehoefte 

• Request that Council consider making 
funds available to install ceilings / 
Versoek dat die Raad oorweeg om 
fondse beskikbaar te maak vir die 
insta leering van plafonne 


Location of defect / Ligging van gebrek 

• Koekenaap 
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vir meer as vyfjaar wat veroorsaak dat 
temperature baie hoog in die somer en 
laag in die winter is 

• The creche is located on the premises • 
of the Community hall causing 
problems especially during "All Pay” 
days / Die Keluterskool op dieselfde 
terrein as die Gemeenskapsaal 
veroorsaak probleme veral gedurende 
"All Pay” dae 

• RDP Houses adjacent to the • 

Community hall is wihout street lights 

/ HOP huise langsaan die 
Gemeenskapsaal is sonder straatligte 

• Illegal refuse dumping threatens the • 
hygiene and aesthetics of the 
settlement / Onwettige vullis storting 
bedreig die higiene en estetieka van 

die gebied 

• Vacant RDP houses/ Vakante HOP • 

Huise 


• Busses are not allowed to enter the • 
residential area causing children to 

walk more thatn 1 km in the dark, cold 
and rain to teh nearest bustop / Busse 
word nie toegelaat in die woongebied 
wat veroorsaak dat kinders meer as 
lkm in die donker, nat en koue weer 
moet stap na die naaste busstop 

• Existing soup kitchen is unable to meet • 
the needs of the people / Bestaande 
sopkombuis kan nie die behoeftes van 

die mense aan spreek nie 


Request that Council consider moving • 
the creche to the premises allocated 
for the purpose / Versoek dat die Raad 
dit oorweeg om die kleuterskool te 
skuifna die erf gealokeer vir dit 


Request that Councill as a matter of • 
urgency install street lights / 'n 
Dringende versoek dat die Raad 
straatligte indie area instaleer 
Council to consider re-introduction of • 
blue-drums especially in the absence 
of wheelie bins / Raad oorweeg die 
her-instelling van blou-dromme veral 
in die afwesigheid van "wheelie bins" 
Request that Council start the process • 
to recall vacant houses for reallocation 
/ Versoek dat die Raad begin met die 
proses om die vakante huise te heroep 
Council to reconsider decision not to • 
allow busses in the residential area/ 

Die Raad moet sy besluit heroorweeg 
om nie busse in die woongebied toe te 
I a at nie 


Council to consider making an • 

additional soup kitchen available for 
the elderly living in "Hopland” /Raad 
oorweeg om 'n addisionel sopkombuis 
beskikbaar te maak vir ouerpersone 


Koekenaap 


Koekenaap 


Koekenaap 


Koekenaap 


Uitsig Lutzville 


Uitsig Lutzville 
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• Play park in Wandel Street is without 
equipment / Speelparkin 
Wandelstraat is sonder toerusting 


van "Hopland" 

• Request to install equipment/ Versoek • Uitsig Lutzville 
om toeruting te instaleer 


• 15 Toilets for 160 houses, very 
unhygienic / 15 Toilette vir 160 huise, 
'n baie ongesonde situasie 

• The nearest ambulance station is in 
Vredendal, no ambulance station for 
both wards 1&2 with a population of 
approximately 12600/ Die naaste 
ambulans standplaas is in Vredendal, 
geen ambulans standplaas vir beide 
wyke 1 en 2 met 'n populasie van 
ongeveer 12600 

• The area behind the RDP houses 
adjacent to one of the farmers is 
covered with litter and need urgent 
and regular attention in order to keep 
clean / Die area agter die RDP huise 
langsaan een van die boere se plase is 
bestrooi met rommel, het dringende en 
deurlopende andag nodig om dit skoon 

tehou 


• Council to consider decrease the 
number of households per toilet / 

Raad moet oorweeg om die 
hoeveelheid huishoudings per toilet te 
verlaag 

• Request for at least a satelite 
ambulance station / Versoek vir ten 
minste a sateliet ambulans standplaas 


• Council consider and approve the 
project proposal to keep the town 
clean 


• Mbeki Square, Lutzville 


• Lutzville 


• Lutzville 


Ward Two / WykTwee 


Description of defect / Beskrywing van 
gebrek 

• Inadequate water supply to 
households / Onvoldoende water 
voorsiening aan huishoudings 


Community Need / Cemeenskapbehoefte 

• Council to provide water tank to 
increase storage capacity / Raad moet 
voorsiening maak vir ‘n groter 
watertenk om stoor kapasiteit te 

verhoog 


Location of defect / Ligging van gebrek 

• Papendorp 


58 



• Water pump insufficient , needs • 

replacement / Waterpomp 
omvoldoende, moet vervang word 

• Water quality unacceptable at times • 
due to water being stored in the canal 

/ Kwaliteit van water nie na wense by 
tye as gevolg van water wat in die 
kanaal gestoor word 

• Streets in some of the residential areas • 
are without lights / Strate in somige van 

die woonbuurte is sonder ligte 

• Houses are flooded in rain season (winter) # 
I Huise verspoel gedurende die reen 
seisoen (winter) 

• Helldrivers are threatening the safety # 
of learners/ Jaagduiwels bedreig die 
veiligheid van leerders 

• The unfenced section of the canal in # 
the residential area (Hopland) is 
threatening the lives of children / Die 
gedeelte van die kanaal sonder 
omheining is ‘n bedreiging vir die 
kinders in die woonbuurt (Hopland) 

• Vacant houses need repairs and re- # 
allocation / Vakante huise moet herstel 
en her-alokeer word 

• The taps at the Community farm is # 
broken causing inadequate irigation 
practices / Krane by die 
Gemeenskapplaas is gebreek wat lei 

tot gebrekking besproemgs praktyke 

• Lack of tarred or paved roads resulting # 
in muddy dangerous roads to drive on 
threatening the lives of children 


Council to replace water pump as a • 
matter of urgency / Raad moet as 'n 
saak van dringendheid die waterpomp 
vervang 

Request that Council build a dam to • 
store raw water / Versoek dat die 
Raad ‘n dam bou om rou water te 
stoor 

Council to investigate the problem and • 
install street lights / Raad ondersoek 
die probleem en instaleer straatligte 
Install storm water reticulation/ • 

Instaleer stormwater netwerk 

Build speed bumps to control • 

helldrivers / Bou s poedwalleom 

jaagduiwels te beheer 

Provide fencing to avoid accidents / • 

Voorsien omheining om ongelukke te 

vermy 


Request that Council start the process • 
to recall vacant houses for reallocation 
/ Versoek dat die Raad begin met die 
proses om die vakante huise te heroep 
Replace taps/ Vervang krane • 


Consider to tar or pave roads or more • 
regular grading of roads during the 
winter months / Oorweeg om die 


Papendorp 

Lutzville Wes 

Wyk/Ward 

Papendorp 

Summer Street, Do ring Bay 
Ebenaeser, Hopland 

Ebenaeser 

Ebenaser Community farm / 
Gemeenskapplaas 

Lutzville Wes 
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playing next to the streets / Die gebrek 
van geteerde ofplaveide strate 
veroorsak gevarlike modderstrate 
gedurende die winter maande wat 'n 
bedreiging is vir die kinders wat buite 
speel 

• Unemployment is rife / Werkloosheid 
is wydverspreid 


• No toilet facilities at grave yard / Geen 
toilet fasiliteite by begrafplaas 

• Boat launching facility is severly 
damaged threatening the livelihood 
and lives of fishermen and other 
making use of the facility / Die erg 
beskadigde sleephelling is ‘n 
bedreiging vir die visermanne en ander 
wat die fasiliteit gebruik 

• Dilapidated compound is occupied by 
15 families living in inhumane 
conditions. / 15 Families wat die 
gehawende kampong bewoon lewe in 
onmenslike omstandighede 

• The capacity of the sewerage tank 
near the beach cafe needs urgent 
attention to avoid that we experience 
the same embarresment as last year 
when waste water from the tank 
overflowed during the holiday season. 
Die kapasiteit van die rioolopgaardam 
naby die strandkafee het dringende 
aandag nodig om die embarrasserende 
situasie van verlede jaar toe die 


paaie te teer en ofplavei ofmeer 
gereelde instandhouding veral 
gedurende die winter maande 


Develop programs to assist with 
creating employment / Ontwikkel 
programme wat kan help met 
werkskepping 

Convert building at grave yard into 
toilet facility / Omskep gebou by 
begrafplaas in toilet fasiliteit 
Council to consider repair or 
replacement of launching facility / 
Raad oorweeg herstel ofvervanging 
van sleephelling 


Provide electricity and sufficient 
supply of potable water / Voorsien 
eiektrisiteit en voldeonde toevoer van 
drinkwater 

The residents of Strandfontein request 
that Council consider to increase the 
capacity of the sewerage tank during 
this financial year before the summer 
holiday season / Die inwoners van 
Strandfontein versoek die Raad om 
oorweging te skenk ten bate van die 
vergroting van die riooltank 


Lutzville Wes 


Doring Bay 


Doring Bay 


Doring Bay Compound / Kampong 


Near the beach cafe in Strandfontein / 
Naby die strandkafee in Strandfontein 
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vuilwater oorgeloop hetgedurende die 
vakansietyd, te verhoed. 




Ward Three / WykDrie 


Description of defect / Beskrywing van 

gebrek 

• Vredendal-North eco park not utilized 
/ Vredendal-Noord ekopark word nie 
gebruik nie 

• Legal and Illegal shebeens are popping 
up like mushrooms encouraging 
alcohol abuse and the use of drugs 
amogst the youth / Wettige en 
onwettige smokkelhuises spring op 
soos paddastoele wat jongmense dryf 
tot alkohol en dwelm misbruik 

• Community Police Forum not 
functioning (CPF)/ 

Gemeenskapspolisieeringsform (GPF) 
funksioneer nie 

• Matzikama lack a youth development 
centre especially with the number of 
youth that continues to increase / 
Matzikama het 'n gebrek aan 'n 
jeugontwikkelingsentrun veral met die 
verhoging in die getalle van jeugdiges 


Community Need / Cemeenskapbehoefte 

• Engage community to discuss future of 
eco park / Betrek Gemeenskap om 
toekoms van ekopark te bespreek 

• Council and South African Police 
Services jointly address problem / 

Raad en Suid Afrikaanse Polisie Diens 
wend ‘n gesamentlike pogging aan 
omprobleem aan te spreek. 


• Council to consider re-establishment 
of CPF / Raad oorweed h erinstelling 
van GPF 

• Council to investigate the 
establishment of a youth development 
centre / Raad oorweeg die vestiging 
van 'n jeugontwikkelingsentrum 


Location of defect / Ligging van gebrek 

• Vredendal-Noord Ekopark 

• Vredendal ward 3 / wyk3 

• Ward 3/ Wyk3 

• Matzikama municipal area/ 
munisipale area 


Ward Four / WykVier 


Description of defect / Beskrywing van 
gebrek 

• U ntarred roads / Ongeteerde paaie 

• Roof of Community hall is leaking/ 
Dak van Gemeenskapsaal lek 


Community Need / Gemeenskapbehoefte 

• Provide for tarring of roads/ Maak 
voorsiening vir teer van paaie 

• Repair roof as a matter of urgency as 


Location of defect / Ligging van gebrek 

• U Itra Crescent & U itsig Street, 
Vredendal-North 

• Vredendal-North Community hall 
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• Sub-standard sports facilities 
threatens the future of sport in a 
Community with a population of 
approximately 15000 / Lae standaard 
sport fasiliteite bedreig die toekoms 
van sport in ‘n Gemeenskap met ‘n 
populasie van ongeveer 15000 


• Subsistence farmers are unable to 
farm sustainably due to a lack of 
water, farm implements, finances and 
other resources / Bestaansboere 
sukkel om volhoubaar te boer as 
gevolg van ‘n gebrek aan water, 
plaasimplemente, finansies en ander 

hulpbronne 

• Roads are exposed to damages during 
the winter months resulting from the 
lack of curbstones / Paaie is bloot 
gestel om beskadig te word verai 
gedurende die winter maande as 
gevolg van die gebrek aan randstene 

• Road needs urgent repairs to prevent 
it from breaking up completely / 
Herstel pad so gou as moontlik om te 
verhoed dat dit heeltemal opbreek 

• Soil erossion threatens future land-use 


winter rains will cause more damage / 
Herstel dak so spoeding as moontlik 
om te verhoed dat winter reen meer 
skade aanbring 

The rugby club in Vredendal-North 
request that council consider their 
proposal to revamp Vredendal-North 
sports grounds and jointly develop a 
project proposal to raise the funds 
required / Die rugbykklub in 
Vredendal-Noord versoek dat die Raad 
hulle voorstel oorweeg om die 
sportgronde in Vredendal-Noord te 
restoureer en om gesamentik ‘n 
projekvoorstel voor te berei vir 
befondsing 

Council to consider devising a strategy 
and implementation plan to assist 
subsistence farmers to conform to 
small-scale commercial farmers / Raad 
oorweeg om ‘n strategie en 
implementeringsplan te ontwerp wat 
sal help om bestaansboere te 
ontwikkel na klein-skaal komersiele 
boere 

Provide curbstones to protect roads 
from further damages / Voorsien 
randstene om te verhoed dat die paaie 
verder beskadig word 


Reseal road to prevent accidents/ 
Herseel pad om te verhoed dat dit 
ongelukke veroorsaak 

Institute measures to prevent further 


Vredendal-North sports grounds 


M atzikama Emerging Farmers 


Vredendal-North, Creche, Trinity and 
Panorama Crescents 


Bauermeister Street, Vredendal-North 


"Yskorkamp” Vredendal-North 
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/ Gronderosie bedreig toekomstige 
grondgebruik 

• No residential erven available / Geen 
woonerwe beskikbaar 

• The residential area of Vredendal 
station needs regular cleaning and 
maintenance / Die woongebied by 
Vredendal stasie het gereelde 
skoonmaak en onderhoud nodig 


erossion / Vestig maatreels om 
verdere erosie te voorkom 

• Council, consider to make residential • Vredendal-North 

erven available / Raad moet oorweeg 

om woonerwe beskikbaar te stel 

• Council to enhance the aesthetics of • Vredendal station 

the residential area at Vredendal 

station through regular cleaning and 
road maintenance programs / Raad 
verbeter die estetieka van die 
woongebied by Vredendal stasie deur 
die instelling van gereelde programme 
vir skoonmaak en onderhoud op paaie 


Ward Five / WykVyf 


Description of defect / Beskrywing van 

gebrek 

• Insufficient water pressure is causing 
damages to household equipment 
such as geysers / Ontoereikende 
waterdruk veroorsaak skade aan 
huishoudelike toerusting soos geisers 

• Busy corner is a high accident area and 
need urgent attention / Woeligehoek 
is "n hoe ongeluksarea en verg 
dringende aandag 

• Too many play parks abandoned, 
resulting in the development of waste 
dumps and unsafe areas / Te veel 
speelparke is oorgelaat aan die 
elemente wat lei tot die ontwikkeling 
van stortingsterreine en onveilige 


Community Need / Gemeenskapbehoefte 

• Increase main supply of water to 
Vredendal South / Vergroot 
hooftoevoer van water na Vredendal- 

Suid 

• Council to investigate and provide for 
either a traffic light or traffic circle / 
Raad doen ondersoek en maak 
voorsiening vir 'n verkeerslig of 
verkeersirkel 

• Create one central, safe and well 
maintained play park I Skep een 
sentrale en veilige speelpark 


Location of defect / Ligging van gebrek 

• Vredendal-South 

• Busy corner / woeligehoek, Vredendal- 
Suid 

• Wards/ Wyke 3, 4 & 5 
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areas 

• Older people especially farm workers 
that is unable to help themselves do 
not have a place where services are 
aimed at improving their quality of life 
by engaging them mentally, offering 
social opportunities, and promoting 
their self-respect. 


• Council in partnership with the • Vredenal and surrounding farms/ 

Department of Social Development; Vredendal en omliggende plase 

investigate the possibility to establish 
a service centre to see to the needs of 
the older people. These Service 
Centres typically offer meals, transport 
to and from the Centre and a selection 
of additional services such as day care 
and health education. 




Ward 6/ Wyk6 


Description of defect / Beskrywing van 
gebrek 

• Bucket system is used at Riemvasmaak 
/ Die emmerstelsel word by 
Riemvasmaak gebruik 


• Sport facilities not conducive for the 
needs of the Community / 
Sportfasiliteite is nie bemoedigend tot 
die behoefte van die Gemeenskap nie 

• Pavillion not in good condition and 
needs urgent attention before 
someone gets hurt / Paviljoen nie in 
goeie toestand en het dringende 
aandag nodig voor iemand beseer 

word 

• No ablution facilities at the sports 
grounds / Geen ablusie fasiliteite 

• Houses are flooded in winter months 
due to inadequate storm water 


Community Need / Gemeenskapbehoefte 

• Council to assist with removel of 
bucket system at Riemvasmaak / Raad 
moet bystand verleen met die 
verwydering van die emmerstelsel by 
Riemvasmaak 

• Investigate and upgrade sports 
grounds to meet the needs of the 
people / Doen ondersoek en verbeter 
sportsgronde om aan die behoefte van 
die mense te voldoen 

• Urgently, investigate the extent of the 
problem and do repairs where 
necessary / Loods a dringende 
ondersoek om die omvang van die 
probleem vas te stel en doen nodige 
herstelwerk 

• Council, consider construction of 
ablution facilities / Raad oorweeg bou 
van ablusie fasiliteite 

• Investigate to establish storm water 
network / Loods ondersoek om storm 


Location of defect / Ligging van gebrek 

• Klawer, Riemvasmaak 

• Klawer 

• Klawer 

• Klawer 

• Klawer, Buitekant Street 
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waternetwerk te vestig 


network / Huise verspoel in 
wintermaande as gevolg van 
onvoldoende stormwater netwerk 

• 8 Persons per toilet/ 8 Persons per 
toilet 

• Subsistence farmers are unable to 
farm sustainably due to a lack of 
water, farm implements, finances and 
other resources / Bestaansboere 
sukkel om volhoubaar te boer as 
gevolg van ‘n gebrekaan water, 
plaasimplemente, finansies en ander 

hulpbronne 

• Ambulans service not meeting the 
needs of the people/ Ambulans diens 
voldoen nie aan die behoeftes van die 
mense nie 

• No facility for the elderly and people 
with disabilities / Geen fasiliteit virdie 
bejaardes en mense met 
gestremdhede nie 


• Build more toilets to address the • Klawer, Riemvasmaak 

problem / Bou meer toilette om die 

probleem aan te spreek 

• Council to consider devising a strategy • Klawer 
and implementation plan to assist 

subsistence farmers to conform to 
small-scale commercial farmers / Raad 
oorweeg om 'n strategie en 
implementeringsplan te ontwerp wat 
sal help om bestaansboere te 
ontwikkel na klein-skaal komersiele 
boere 

• Investigate and establish satelite • Klawer 

ambulans service / Stel ondersoek in 

en vestig sateliet ambulans diens 

• Council to investigate and establish a • Klawer 

service centre for the elderly and 

people with disabilities 


Ward 7/Wyk7 


Description of defect / Beskrywing van 
gebrek 

• Water pressure to low especially 
during during peak hours in the 
morning and at night / Waterdruk te 
laag veral gedurende spitstye in die 
oggend en aand 

• The creche at the Thusong Centre too 
small as the number of children 
increase annually / Die kleuterskool by 
die Thusong Sentrum is te klein as 


Community Need / Gemeenskapbehoefte 

• Increase water supply from source/ 
Verhoog water toevoer vanafbron 


• Request to build additional classrooms 
/ Versoek dat adisionele klaskamers 
gebou word 


Location of defect / Ligging van gebrek 

• Maskamsig, Vanrhynsdorp 

• M askamsig, Vanrhynsdorp 
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gevolg van die getalle wat jaarliks 

verhoog 

• Ambulans service not meeting the 
needs of the people/ Ambulans diens 
voldoen nie aan die behoeftes van die 
mense nie 

• No play parks for children / Geen 
speelparke vir kinders 

• Extremely high temperatures during 
the summer months makes it 
unbearable without a swimmingpool / 
Uitermatige hoe temperature 
gedurende die somer maande maak dit 
ondraagliksonder ‘n swembad 


• Investigate and establish satelite 
ambulans service / Stel ondersoek in 
en vestig sateliet ambulans diens 

• Council to consider establishing play 
parks / Raad moet oorweeg om 
speelparke te vestig 

• Council to investigate the possibility to 
build a swimming pool / Raad moet die 
moontlikheid oorweeg om 'n swembad 

tebou 


Vanrhynsdorp 

M askamsig, Vanrhynsdorp 
M askamsig, Vanrhynsdorp 
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3. STRATEGY 


3.1 Introduction 

Strategy is the direction and scope of the M unicipality's resources 
over the medium and long term to achieve certain goals. These 
resources refer not only to capital but to human resources as well. 
The M unicipality followed a process of strategic analysis, strategic 
choice and strategic implementation to reach its goals. The three 
main components of the process followed are shown in the figure 
below. 
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The strategic analysis phase was informed by the opinion survey 
conducted by the Community Development Workers followed by 
public meetings, a management workshop and concluded by the 
IDP representative forum workshop held in November 2009. 

The strategic choice was informed by council's strategy workshop 
held in January 2010. The workshop involved understanding the 
the needs and expectations of the Communities, identifying 


3. STRATEGIE 


3.1 Inleiding 

Strategic is die rigting en omvang van die M unisipaliteit se bronne 
oor die middel en lang termyn om sekere doelwitte te bereik. Die 
bronne verwys na beide die kapitaal en menslike hulpbronne. Ten 
einde sy doewitte te bereik het die M unisipaliteit 'n proses gevolg 
van strategiese analiese gevolg deur strategiese keuses (gebaseer 
op Gemeenskapsbehoeftes) en strategiese implementering. Die 
drie komponente van die prosess wat gevolg was word aangedui 
deur die onderstaande figuur. 
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Die strategieseanaliese fase was ingelig deur die 
publiekemeningsopname wat gelei was deur die 
Gemeenskapontwikkelingswerkers gevolg deur publieke 
vergaderings, 'n werkswinkel met die bestuur en afgsluit deur die 
GOP verteenwoordigersforum werkswinkel gehou in November 
2009. 

Die strategiese keuse was ingelig deur die Raad se strategic 
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strategic options and then evaluating and selecting strategic 
options for implementation. 

The harderst part is normally strategy implementation. Following 
the above process was to translate the selected strategy into 
organizational or municipal action. 

3.2 Vision 

A safe peaceful and prosperous Community 

3.3 M ission 

To provide the Community with an effective, affordable and quality 
service by means of sustainable development 

3.4 Development goals and objectives 

The development goals and objectives are guided by the needs 
analyses of the communities and the strategic choices by Council. 
Not withstanding the objectives set out in the main IDP document 
named "Matzikama Municipality Integrated Development Plan 
2007-2011”, the set of objectives identified in this review is to 
zoom in on our focus of Socio-economic Development as a follow 
on of the previous fiancial year (2009/2010). The purpose of this 
strategy is to bring all role players (internal and external) behind 
the theme of the IDP for this financial year which is "Socio- 
Economic Development: A prerequisite for successful service 
delivery”. Unless we aggressively step in against poverty and 
unemployment, we realise that the efforts we are making to 
improve the living conditions of our communities are likely to be in 
vain. The objectives, strategies and projects below have been 
designed to underpin the focus of socio-economic development, 
both from an internal and external perspective. 

Guided by the focus of the IDP, the NSDP and the Growth Potential 
of Western Cape Towns, have the following goals, objectives and 
projects been identified in support of the vision of Council and the 
needs of the Communities to guide policy-making and resource 
allocation: 


werkswinkel gehou in January 2010. Die werkswinkel hetdie 
omvang van gemeenskapverwagtinge en behoeftes probeer 
verstaan wat glei het tot indentifisering van strategieseopsies, 
evalueering and selekteering van strategieseopsies vir 
implementering. 

Die moeilikste gedeelte is normaalweg strategie implementering. 
Omskakeling van die geselekteerde strategie in organisatoriese of 
muisipale aksie het bogenoemde proses gevolg. 

3.2 Vissie 

'n Veilige vreedsame en welvarende gemeenskap. 

3.3 M issie 

Voorsien aan die gemeenskap effektiewe, bekostigbare en 
kwaliteitdiens deur volhoubare ontwikkeling 

3.4 Ontwikkelingsdoelwitte 

Die behoefteanaliese van die Gemeenskappe en die strategiese 
keuses deur die Raad is rigtingewend tot die 
ontwikkelingsdoelwitte en oogmerke. Sonder om weerstand te 
bied aan die doelwitte soos uiteengesit in die hoof GOP-dokument 
getitel "Matzikama Munisipaliteit: Geintegreerde 
Ontwikkelingsplan 2007-2011” het die stel doelwitte wat in hierdie 
hersiening geidentifiseer is ten doel om ons fokus van Sosiale- 
ekonomiese ontwikkeling uitspruitend van die vorige jaar 
(2009/2010) in die besonder af te stem. Hierdie strategie het ten 
doel om alle rolspelers (intern en ekstern) se ondersteuning te 
verkry vir die tema van vanjaar se GOP, naamlik "Sosiale- 
Ekonomiese Ontwikkeling: 'n Voorvereiste vir suksesvolle 
dienslewering”. Ons besef dat tensy ons aggressief werk maak van 
armoede en werkloosheid, ons pogings om die 
lewensomstandighede van ons Gemeenskappe te verbeter 
waarskynlikte vergeefs is. Die doelwitte, strategies en projekte wat 
hierna volg, is ontwerp om die fokus op sosio-ekonomiese 
ontwikkeling, beide vanuit'n interne en eksterne perspektief, ten 
grondslag te le. 
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Gegrond op die fokusvan die GOP, NROP en die Groei Potensiaal 
van Weskaapse Dorpe (GPWKD), is die volgende doelwitte, 
oogmerke en projekte geidentifiseer ter ondersteuning van die 
visie van die Raad en die behoeftes van die Gemeenskappe 
omsodoende rigting te gee tot beleid vormulering en die alokasie 
van hulp bronne: 


GOALS/ DOELWITTE 

OBJECTIVES/ OOGMERKE 

PROJECTS/ PROJEKTE 

LINKED TO BUDGET/ GEKOPPELAAN BEGROTING 




M ATZIKAMA 

OTHER SOURCE/ ANDER 
BRON 

1) Develop the local 
economy of M atzikama 

Encourage local spending 

Establish local procurement 
forum 

Yes 


Municipality 

Encourage and develop BEE 
participation in mainstream 
economy 

Collaborate with existing 
businesses to tap into value 
chain 

Yes 

Business development funds 


Develop emerging farmers 

Develop strategy and 
implementation plan 

Yes 

Additional funding is required 



Vanrhynsdorp&Vredendal 
livestock projects 

Yes 

Additional funding is required 



Ebenaeser small farmers 
development 

Yes 

NDA, additional funding is 
required 



M atzikama vegetable garden 
development 

No 

Funding is required 


Fresh and marine aquaculture 

Doring Bay abalone farm 

Yes, fundraising only 

External funding is required 


development 

Doring Bay fin fish farm 

Yes, fundraising only 

External funding is required 



Freshwater aquaculture 

Yes, fundraising only 

External Funding is required 



Oyster nursery 

Yes, fundraising only 

External funding is required 


Encourage investment in 
support of business/ industrial 
development 

Upgrade capacity of 
sewerage and electricity 
reticulation 

Yes 




Promote M atzikama at 
global business summit 

Yes 

Additional funding required 


Encourage production of 
value added products 

Tile manufacturing from sea 
gravels in Doring Bay 

No 

Private sector 



Shoe manufacturing from 
sea gravels in Vanrhynsdorp 
& Klawer 

No 

Private sector 
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Incentivise exiting business 
to add value to primary 
production in Matzikama 

No 

Private sector 

2) Environmentally 
sustainable 
development 

Reduce carbon footprint in 
the M atzikama 

Develop program to reduce 
carbon emmisions 

Yes, to facilitate process 
only 

External funding is required 

3) Understand water 
consumption 
requirements for future 
purposes 

Develop additional water 
sources 

Research project looking 
into desalination as a 
potential future water 
source 

No 

External funding is required 

4) Enhance public 
participation 

Public participation in the 
decision making processes of 
the M unicipality 

Implement communication 
strategy and effective 
functioning of ward 
committee system 

Yes 


5) Encourage spatial 
integration 

Effective public transport plan 

Implementation of 

Integrated Transport Plan 
(ITP) 

Yes 


Enhance local economic 
development 

Support local businesses 
through procurement forum 

Yes 


6) Eradicate poverty 

Build equal and caring society 

1 



Effective transport plan 

Implementation of ITP 

Yes 


Job creation programs 

Various business 
development projects 

Yes 



3.5 Turnaround Strategy 
3.5.1 Introduction 

The Turnaround Strategy, as described by National Government is 
aimed at identifying the drivers of the distress in local government 
and the mechanisms needed to effectively and efficiently address 
them. Furthermore, in assessing the extent of the distress in local 
government and its causes, the turnaround strategy is built on 
three pillars namely (a) simplification of structures, mandates and 
systems, (b) improving good governance and accountability and (c) 
coherence in intergovernmental relations involving local 
government 

Matzikama Councilors and officials participated in a two-day 
workshop to devise amongst others a turnaround strategy for the 


3.5 Omkeerstrategie 
3.5.1 Inleiding 

Die omkeerstrategie soos beskryf deur die Nasionale Regering is 
bedoel om die aanhitsers van ellende in plaaslike regering te 
idenitifiseer assook die meganismes nodig om dit effektief en 
doeltreffend aan te spreek. Die omkeer strategic rus op drie pilare 
naamlik (a) vereenvoudiging van strukture, mandate en stelsels (b) 
verbetering van goeie regering en verantwoordelikheid en (c) inter- 
regering verhoudinge met betrekking tot plaaslike regering om 
sodoende die omvang van die ellende te bepaal 

Matzikama Raadslede en Amptenare het deelgeneem in 'n twee- 
dae werkswinkel met die doel om onder andere 'n omkeerstrategie 
vir die Matzikama Munisipaliteit saam te stel. Ses fokusareas 
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Matzikama Municipality. Six focal areas including political 
management and oversight, administration, financial management, 
local economic development, public participation and basic service 
delivery formed the basis of the turn around strategy. The 
turnaround strategy submitted to provincial and national 
governments is part of the addendum of the IDP. 

3.5.2 Council's Key Performance Indicators 

Council indentified overal key performance indicators at their 
strategic planning session held in November 2008. These 
indicators are aligned with that of the then national department of 
Local Government. The indicators are still relevant and as a 
cosequence was not changed. 

The indicators are as follows: 

• M unicipal Transformation and Organizational Development 

• Basic Service Delivery 

• Local Economic Development 

• Fanancial Stability /Feasibility 

• Good Governance 

• Social 

The turnaround strategy submitted to both National and Provincial 
Governments is an integral part of the make-up of the Integrated 
Development Plan and can be seen below. 


naamlik politiekebestuur en oorsig, administrasie, finansiele 
bestuur, plaaslike ekonomiese ontwikkeling, publieke deelname en 
basiese dienste het die basis gevorm vir die omkeerstrategie. 

3.5.2 Die Raad se Sleutel Prestasie Indikatore 

Die oorhoofse sleutel indikatore is deur die raad identifiseer by 'n 
strategiese beplanningsessie gehou in November 2008. Die sleutel 
indikatore is in lyn met die van die eertydse nasionale departement 
van plaaslike regering. Gevolglik is die indikatore nie aangepas nie 
aangesien dit nog relevant is. 

Die indikatore isasvolg: 

• M unisipale Transformasie en Organisatoriese Ontwikkeling 

• Basiese Dienslewering 

• Plaaslike Ekonomiese Ontwikkeling 

• Finansiele Stabiliteit / Lewensvatbaarheid 

• "Good Governance” 

• Omgewing 

• Sosiaal 


Die omkeerstrategie wat ingedien is by beide Nasionale en 
Provinsiale Regerings is 'n integrale deel van die Gei'ntegreerde 
Ontwikkelingsplan, soos hieronder aangedui. 
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LOCAL GOVERNMENT TURNAROUND STRATEGY: MATZIKAMA LOCAL MUNICIPALITY 


NO 

PRIORITY TURN 
AROUND FOCAL AREA 

Current 

situation/challeng 

es 

Causes 

Changed 
situation by 
June 2011 

Municipal 

Action 

Unblocking Action 
needed from other 
spheres and agencies 
(e.g. intervention or 
technical support) 

1 

Political Management 
and Oversight 






1.1 

Stability of Councils 







Delegation of functions 
between political and 
administration 

The delegations of 
council is outdated 
and ambiguous 

Delegations 
needs to be 
reveiwed 

Delegations 
reveiwed and 
adopted by 
council 

Council to 
review and 
improve current 
delegations 


1.3 

Training of councillors 






1.4 

Oversight report for the 
2008/09 FY 






1.5 

Feedback to communities 













2 

Administration 







Recruitment, selection and 
suspension of employess 

Recruitment and 
attraction of skilled 
personnel 

Negative impact 
on service 
delivery 

Implementation 
of scarce skills 
policy to attract 
skilled staff 

Adopt and 
implement an 
effective Scarce 
Skills Policy 

None 








2.2 

Vacancies (MM, CFO, 
Planner, Engineer) 






2.3 

Vacancies in other levels 






2.4 

Sec 57 employees with 
signed performance 
agreements 






2.5 

IDP adopted by council 






2.6 

SDBIP adopted by council 






2.7 

Performance management 
system (organisation and 
individual) 






2.8 

Section 46 report for 
2008/09 adopted by 

Council 
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Mid year assessment 
report for 2009/1 0 adopted 
by Council 

Report generated 
from PMS was 
tabled 

Non compliance 

Full compliance 
with PM 
Regualtions 

Ensure timely 
assessment and 
tabling of report 

None, the Dept of Local 
Government provided 
funding for the 
appointment of a service 
provider to implement 

SCM 


Performance Audit 
Committee appointed 

Performance Audit 
Committee not 
appointed 

Non compliance 

Appointment of 

Performance 

Audit 

Committee 

Council to 
appoint a 
performance 
audit committee 

None 


Performance Audit 
Committee report 
presented to Council 

Due to the above 
no report could be 
tabled to council 

Non compliance 

Performance 

Audit 

Committee 
report to be 
tabled to council 

Ensure that 
Performance 

Audit Committee 
meets regularly, 
generate report 
and report to 
council 

None 

2.1 

2 

Skills Audit conducted for 
employees 







Skills development for 
employees 

Skills development 
of existing 
personnel 

Unskilled 

personnel 

Training to be 
done in terms of 
Skills 

Development 

Plan 

Ensure that 
training is done 
in terms of Skills 
Development 

Plan. Quarterly 
reports to 
council 

Identification of assesors 
for assessment of staff 
before training 
commences by Dept of 

Local Government 








4 

Financial Management 







Revenue enhancement 

Loss of revenue 

Distribution 

losses 

Less distribution 
losses 

Investigate 
reasons and 
implement 
actions to 
decrease losses 



Debtors management 

Loss of revenue 

Growing debtors 

Decreased 
growth in 
debtors 

Revision of 
indigent policy to 
include more 
beneficiaries. 
Diligent 

implementation 
of the credit 
control policy 

Colaboration with Dept of 
Social Services to verify 
indigent list against theit 
list of receivers of social 
grants 

4.3 

Cash flow management 






4.4 

Repairs and maintenance 
provision 
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4.5 

Capital expenditure 






4.6 

Clean Audit 






4.7 

Submission of Annual 
Financial Statements 






4.8 

MIG expenditure 






4.9 

Asset management 







Credibility and 
transparency of Supply 
Chain management 

SCM staff capacity 

Inability to attract 
skilled SCM staff 

Newly 
appointed 
interns to be 
trained in SCM 

Training for 
interns and 
existing SCM 
staff 

Provincial Treasury to 
assist with training of staff 


Risk Management 

No risk 

management 

system 

Lack of mitigation 
of risks identified 
through risk 
evaluation. 

Effective and 
efficient risk 
management 
system 

Training of 
officials 
responsible for 
risk 

management. 
Extend the use 
of software to 
include MM and 
management 
team. 

Provincial Treasury to 
provide and assist 
municipality with the 
necessary software (Pro 
Audit) 

5 

Local Economic 
Development 







LED strategy adopted by 
Council 

Implementation of 
LED strategy 

Lack of personnel 

Identification of 
needs in terms 
of personnel 

Development of 
a micro 
organisation 
structure for the 
IDP/LED section 

None 

5.2 

LED Plan aligned to the 
PGDS and adopted by 
Council 







LED Manager appointed 

Lack of personnel 
in IDP/LED unit 

Same as above 

Same as above 

Same as above 



Land 

Land development 
plan 

Lack of an 
approved Spatial 
Development 
Plan/Framework 

Revised SDF 
approved by 
both council and 
the relevant 
provincial dept 

Provide input 
and participate 
in the process 
by Dept of 
Environmental 
Affairs and 
Development 
Planning's 
initiative to 
revise and 
improve 
planning 
legislation 

Minister Bredell to ensure 
that the revision and 
improvisation of 
development planning 
legislation is expidited 
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6 

Public Participation 







Functionality of Ward 
Committees 

None of the 7 ward 
committees are 
functional. No 
communication 
between ward 
committees and 
communities. 

Lack of 

commitment from 
ward councillors 
and ward 
committee 
members. 

All institutional 
arrangements to 
be in place. 

Development of 
Policy (funding 
model for ward 
committees). 

DLG&H to assist 
municipality of the 
development of the policy 
and training of ward 
councillors and ward 
committee members on 
their roles and 
responsibilities. 


Broader public 
participation policies and 
plans 

Communication 
policy not 
implemented 

No dedicated 

communica-tion 

official. 

Review 

communication 
policy and 
implement it. 

Budget for the 
appointment of a 
Communications 
Liaison Official. 
Develop a job 
desciption, 
advertise and 
appoint the 
above official 

GCIS to support on the 
review of the 
Communications Policy. 
DLG&H to assist with 

Public Participation and 
Communication. 

6.3 

Public Communication 
systems 






6.4 

Complaints management 
systems 






6.5 

Front Desk Interface 







Appointment of CDWs vs 
number of wards 

Lack of services by 
CDW's in all wards 
and in Xhosa 

Complaints from 
public w.r.t non- 
availability of 
CDW's in all 
wards as well as 
a Xhosa speaking 
CDW. 

Appointment of 
CDW's in all 
wards including 
one that is 
conversant in 
Xhosa 

Bring the need 
to the attention 
of the 

department 

Dept of Local Government 
needs to investigate the 
possibility of appointing 
more CDW's 








7 

Basic Service Delivery 
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7.1 

Access to water, 
management and 
maintenance 

Klawer - water 
supply insufficient 

See Basic 

Services 




7.2 

Access to sanitation, 
management and 
maintenance 

Klawer- upgrade of 
sewerage dam 
Lutzville West- 
upgrade of water 
purification works 
and reservoir, 





7.3 

Access to electricity, 
management and 
maintenance 

Klawer-limitations 
of electricity main 
network 

Lutzville- sewerage 
network. Ugrading 
of oxidation dams 






Refuse removal and solid 
waste disposal 

Poorly managed 
and non licensed 
waste disposal sites 

Long process to 
establish a 
central waste 
disposal site 

Final 

identification 
and acquisition 
of land to 
establish site. 
Issueing of ROD 

Conclude 
agreement with 
WCDM,Cederbe 
rg and budget 
accordingly for 
next financial 
year 

Support from Province 
(DEA&DP) in terms of EIA 
applications. 

National to consider 
increasing MIG allocation. 

7.5 

Access and maintenance 
of municipal roads 







Formalization of informal 
settlements 

See Housing 






Parks, sports grounds, 
recreational facilities 

Insufficient sports 
facilities at 

Doringbay 

Land belongs to 
Dept of Public 
Works 

Land transferred 
to municipality 




Public transport 

Lack of an 
approved 

Integrated 

Transport Plan 

Bad planning in 
terms of transport 

Approved 
Integrated 
Transport Plan 
for the 
municipality 

Municipality to 
approve district 
ITP and localise 
it to address the 
local needs 

Dept of Transport to assist 
municipality with the 
development of a local ITP 
by providing funding or 
service providers 
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Services on farms/rural 
communities 

No clear strategy 
and plan to address 
services on farms 
by the municipality 
due to a lack of 
direction from both 
provincial and 
national 

government with 
regard to providing 
services on private 
land with public 
money 

Lack of effective 
services on farms 

Province and 
National to 
provide clear 
guidence and 
policy on the 
provision of 
services on 
private farms 

Municipality to 
conduct a 
surcey on 
service backlogs 
on farms 

Province and National to 
provide clear guidence and 
policy on the provision of 
services on private farms 


Housing 

Housing backlogs - 
Vredendal, Klawer, 
Lutzville, 

Doringbaai 

Population 
growth. In 
migration from 
other provinces. 
Immigrants from 
neighbouring 
countries. Lack of 
national and 
provincial 
funding. Lack of 
capacity building 
initiatives. 

Approval of 
Klawer's UISP. 
Lutzville, 
Vredendal North 
extention and 
Doringbaai. 

Municipality 
budgeted for 

ElA's for the 
areas. Budgeted 
for the 
upgrading of 
Vredendal 

North's 

sewerage 

works. 

Support from Province 
(DEA&DP) in terms of EIA 
applications. 

National to consider 
increasing MIG allocation 
based on the 
Comprehensive 
Infrastructure Plan of the 
municipality. 
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Land 

Slow process of 
transfer of 
government land to 
municipality for 
housing. 

Slow response 
from relevant 
departments 
(National/Provinci 
al) 

Approval from 
National/Provinc 
ial for transfer of 
land. 

Municipality to 
follow up on 
letters 

requesting land 
transfer. Mayor 
to follow up with 
relevant MEC. 
MEC to follow 
up with relevant 
Minister. 

The relevant Department 
to transfer land to 
municipality. 


Bulk infrastructure 

Bulk infrastructure 
backlogs 

Natural 
population 
growth, migration 
of people from 
other provinces 
as well as 
immigrants from 
surrounding 
countries 

Funding to be 

allocated in 

terms of the 

municipalities 

comprehensive 

infrastructure 

plan 

Review, 
upgrade and 
adoption of the 
current 

comprehensive 

infrastructure 

plan 

Departement of Local 
Government to assist with 
the review of CIP as well 
as to motivate to national 
government to approve 
funding in terms of the CIP 


Fleet 

Traveling of large 
distances and high 
fuel consumption 

No tracking of 
vehicles and 
limited control of 
fuel consumption 

Install tracking 
devices in 
suspect vehicles 
and utilise e-feul 

Appointment of 
service 
providers and 
purchasing of 
software 

None 
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4. PROJECTS 


4. PROJEKTE 


The table below provides the reader with an overview of all the 
projects funded by the 2010-2011 budget. Whilst the list seem 
long and inclusive many needs of communities identified through 
the public participation processes are not taken care of due to 
budget constraints. Vredendal out of the ten towns and or 
settlements received the lion's share of the budget mainly so due 
to the upcoming human settlement development of 1800 houses. 
Vredendal is by far the most developed town in the Matzikama 
Municipality, another reason why Vredendal received the lion's 
share of the budget. The pie graph below shows an almost equal 
allocation between Klawer 15% and Vanrhynsdorp 16% of the 
budget followed by the rest of the towns between 1 and 5% of the 
budget. 


Die onderstaande tabel verduidelik oorsigtelik watter projekte 
deur die 2010-2011 begroting befonds word. Terwyl die lys lank en 
inklusief voorkom is daar baie van die gemeenskap behoeftes wat 
nie aandag geniet as gevolg van beperkings op die begroting. Uit 
die tien dorpe en of nedersettings in die Matzikama Munisipaliteit 
het Vredendal die grootste gedeelte van die begroting ontvang 
hoofsaaklik so, as gevolg van die menslike nedersetting 
ontwikkeling van 1800 huise. Vredendal is by verre die mees 
ontwikkelde dorp en as gevolg daarvan ontvang Vredenal die 
grootste bedrag geld. Die sirkel vormige grafiek hierna toon 'n 
eweredige alokasie tussen Klawer 15% en Vanrhynsdorp 16% van 
die begroting aan gevolg deur die oorblywende dorpe tussen 1 en 
5% van die begroting. 


PROJEKTE GEKOPPEL AAN DIE BEGROTING / PROJECTS LINKED TO THE BUDGET 


Projek Beskrywing/ Project Description 

MTEF(20] 

L0 - 2013) 

Ward 

No. 

Dorp 

Department 


2010/2011 


2011/2012 


2012/2013 


Kapitaal / 
Capital 

Bedryf/ 

Operating 

Kapitaal / 
Capital 

Bedryf/ 

Operating 

Kapitaal / 
Capital 

Bedryf/ 

Operating 

Elektrisiteit: M beki Square 

825 000 






1 

Lutzville 

Tegnies 

Sportgronde 

350 877 






1 

Lutzville 

Tegnies 

Watermeters om watergebruik beter te 
bestuur / water meters to improve 
management of consumption 

500 000 






1 

Koekenaap 

Finansies 

Paviljoene 

87 719 






2 

Ebenaeser 

Tegnies 

Omheining en toilet by begrafplaas 

150 000 






2 

Ebenaeser 

Tegnies 

Herstel Olifantsdrift pad 

750 000 






2 

Ebenaeser 

Tegnies 

Reservoir 

1 125 000 






2 

Lutzville-Wes 

Tegnies 
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Rouwaterstoordam 

1 000 000 






2 

Lutzville-Wes 

Tegnies 

Sportsgronde 

100 000 






2 

Lutzville-Wes 

Tegnies 

Vergroting van Rioolput 

500 000 






2 

Papendorp 

Tegnies 

Aankoop van grand 

450 000 






2 

Doringbaai 

Tegnies 

Tafelsen stoele (Doringbaai Biblioteek) 

15 000 






2 

Doringbaai 

Korporatief 

Leesmat (Ebenhaeser Biblioteek) 

4 000 






2 

Ebenhaeser 

Korporatief 

Ebenaeser groentetuin ontwikkelingsplan 
/ vegetable garden development plan 


10 000 





2 

Ebenaeser 

MB/PEO 

Watermeters om watergebruik beter te 
bestuur / water meters to improve water 
management 



500 000 




2 

Ebenaeser 

Finansies 

Watermeters om watergebruik beter te 
bestuur / water meters to improve water 
management 



500 000 




2 

Doringbaai 

Finansies 

Community hall 





150 000 


2 

Strandfontein 

Finansies 

Skole sportgronde 

175 438 






3 

Vredendal 

Tegnies 
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Aankoop van Trekkers(Grassny)V/dal- 
Noord en suid)Sportgronde) 

180 000 






3,4,5 

Vredendal 

Gemeenskap 

Besproeing van parke(Sportgronde/ 

Borne op sypaaie.(V/Dal suid/Noord 

100 000 






3,4,5 

Vredendal 

Gemeenskap 

Watermeters om watergebruik beter te 
bestuur / water meters to improve water 
management 





500 000 


3 

Vredendal 

Finansies 

Vredendal-Noord Rioolsuiwering 

8 000 000 






4 

Vredendal 

Tegnies 

Vredendal-Noord Besproeiing 

4 400 000 






4 

Vredendal 

Tegnies 

Neighbourhood development 
partnership 

4 912 000 






4 

Vredendal 

Tegnies 

Neighbourhood development 
partnership 

800 000 






4 

Vredendal 

Tegnies 

M eubels, rakke en rekenaarwerkstasies 
virThusongSentrum 

10 000 


25 000 




4 

Vredendal 

Korporatief 

Vredendal Noord lewende hawe 
ontwikkelingsplan/ livestock 
development plan 


15 000 





4 

V/ Dal Noord 

MB/PEO 

Vredendal-Suid Rioolsuiwering 

3 000 000 






5 

Vredendal 

Tegnies 

Vredendal-Suid Besproeiing 

3 500 000 






5 

Vredendal 

Tegnies 

Boekrakke en tafel vir 3 rekenaars 
(Vredendal-Suid Biblioteek) 

25 000 






5 

Vredendal 

Korporatief 

Kweekhuis ontwikkeling 

100 

500 000 





5 

Vredendal 

MB/PEO 



Nywerheidserwe Stormwater 

750 000 






7 

Vanrhynsdorp 

Tegnies 

Eksterne Stormwater: Tronk 

750 000 






7 

Vanrhynsdorp 

Tegnies 

Vanrhynsdorp Tronk: Aanjaagpompstasie 

3 000 000 






7 

Vanrhynsdorp 

Tegnies 

Elektrisiteit: Ratelgat 

1 755 000 






7 

Vanrhynsdorp 

Tegnies 
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Swembad (gat en omheining) swimming 
pool (whole and fencing) 

876 668 






7 

Vanrhynsdorp 

Tegnies 

Sekondereskool opgradering 

219 298 






7 

Vanrhynsdorp 

Tegnies 

Boekrakke, tafels en stoele 
(Vanrhynsdorp Biblioteek) 

15 000 






7 

Vanrhynsdorp 

Korporatief 

Kantoorstoel, horlosie en mat (Troe-troe 
biblioteek) 

1300 






7 

Vanrhynsdorp 

Korporatief 

Kantoortoerusting en blindings vir 

Thusong Sentrum 

16 000 




25 000 


7 

Vanrhynsdorp 

Korporatief 

MPRC Van Rhynsdorp 


80 000 





7 

Vanrhynsdorp 

Gemeenskap 

Vanrhynsdorp Lewende hawe boerdery 
ontwikkeling/ livestock farming 
development 


10 000 





7 

Vanrhynsdorp 

MB/PEO 

Nuwe kantore / new offices 

50 000 






7 

Vanrhynsdorp 

Finansies 

EIA Ondersoeke 

300 000 






8 

Matzikama 

Tegnies 

Herseel van Paaie 

750 000 






8 

Matzikama 

Tegnies 

Sport 

400 000 






8 

Matzikama 

Tegnies 

Lugversorgers vir kantore (Algemeen) 

20 000 






8 

Matzikama 

Korporatief 

M eubelment en toerusting van kantore 
(Algemeen) 

92 000 


96 000 


120 000 


8 

Matzikama 

Korporatief 

Ekstra voertuig (vervang M ATZ1WP) 

150 000 






8 

Matzikama 

Korporatief 

M eubels en rakke (Kantoorhulpdienste) 

20 000 






8 

Matzikama 

Korporatief 

M eubels, rakke en liasseerkabinette 
(Rekords) 

80 000 






8 

Matzikama 

Korporatief 

Kantoortoerusting (Personeeldienste) 

15 000 






8 

Matzikama 

Korporatief 

M eubels en kantoortoerusting (Behuising 
en Eiendomadmin.) 

19 000 






8 

Matzikama 

Korporatief 

M eubels, toerusting en liasseerkabinette 
(Stads-en streeksbepl.) 

24 000 






8 

Matzikama 

Korporatief 
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M eubelment en toerusting (Toerisme) 

61 000 


80 000 


30 000 


8 

Matzikama 

Korporatief 

Lugversorger (Algemeen t.o.v. biblioteke) 

15 000 






8 

Matzikama 

Korporatief 

M eubels en toerusting (Algemeen t.o.v. 
biblioteke) 

25 000 


no ooo 
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8 

Matzikama 

Korporatief 

Opkomende boere ontwikkeling / 

Emerging farmer development 


40 000 





8 

Matzikama 

MB/PEO 

Recycling campaign / Herwining veldtog 




30 000 



8 

Matzikama 

MB/GOP 

Publieke deelname veldtog/ Public 
participation campaign 


50 000 





8 

Matzikama 

MB/GOP 

Bellegings geleenteid profiele / 

Investment opportunity profiles 


50 000 





8 

Matzikama 

MB/PEO 

Grondgebruik plan / Land use plan 




100 000 



8 

Matzikama 

MB/PEO 

Hersien Ekonomiese ontwikkelingsplan 






150 000 

8 

Matzikama 

MB/PEO 

Klein besigheidontwikkeling / small 
business development 


12 000 





8 

Matzikama 

MB/PEO 

Landelike gebiede ontwikkelingsplan / 
rural development plan 


75 000 





8 

Matzikama 

MB/GOP 

Lugreelaars / Air conditioners 

20 000 


20 000 


20 000 


8 

Matzikama 

Finansies 

M ebelment / Office Furniture 

20 000 


30 000 


30 000 


8 

Matzikama 

Finansies 

Rekenaars& bedienaars/ Computers & 
servers 

250 000 


300 000 


300 000 


8 

Matzikama 

Finansies 

Rekenaar lisensies / Computer licenses 




150 000 




Matzikama 

Finansies 

Toerusting en verbetering van 
Gemeenskapsale/ Equipment and 
improvements of Community halls 



250 000 




8 

Matzikama 

Finansies 

Opspoor aparaat vir voertuie / vehicle 
trackers 

150 000 






8 

Matzikama 

Finansies 

Computers 

25 000 


25 000 


25 000 


8 

Matzikama 

MB/PEO 
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Furniture 

j 25 000 

| 25 000 

| 25 000 [ 

I 8 

Matzikama 

MB/PEO 


DoringBay Papendorp 


Vanrhynsdorp 

16 % 



Lutzville Wes 
5% 


Koekenaap 
1 % 


■ DoringBay 

■ Strandfontein 

■ Papendorp 

■ Ebenaeser 

■ Lutzville Wes 

■ Lutzville 

■ Koekenaap 

■ Vredendal 

■ Vanrhynsdorp 

■ Klawer 


Pie graph showing 2010 - 2011 budget allocation 


The list of projects linked to the budget as well as the pie graph Die lys van projekte gekoppel aan die begroting so wel as die 

above provides the reader with a fairly good understanding of sirkelvormige grafiek gee die leser 'n goeie idea van die 

howmuch funds are allocated between the various towns or human hoeveelheid fondse wat toegeken is per dorp, 
settlements 
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5. IMPLEMENTATION 

5.1 INTRODUCTION 


Implementation of the IDP takes place only because 
planning, management and projects as a cohesive whole 
are directly influenced or even determined by the IDP. The 
hands-on involvement of top management and Councillors 
in M atzikama ensures that the IDP is given priority. 

Below is a discussion of a number of aspects which are 
prominently related to the implementation of the IDP. 

5.2 BUDGET 

The capital budget gives a clear and unambiguous picture of 
how the projects in support of strategies are linked to the 
budget. The capital budget outlines the authorised projects 
for the next 12 months (1 July to 30 June). 
Notwithstanding this period, it is based on a broader and 
longer term vision for projects as identified by the 
M unicipality and the Community 


5.3 CAPITAL BUDGET 

The capital budget for 2010-2011 is attached. 

A comprehensive business plan, which also serves as a 
funding application, will be prepared for each budget-linked 
project. 

The departmental capital budget comprises that part which 
is regarded by internal departments as imperative for 
sustained service delivery. It is, as stated already, 35% of 
the total capital budget. 


5.1 INLEIDING 


5. IMPLEM ENTERING 


Implementering van die GOP kan slegs plaasvind omdat 
beplanning, bestuur en projekte as'n samehangende geheel 
regstreeks deur die GOP beinvloed of seifs bepaal word. Die 
daadwerklike betrokkenheid van M atzikama se topbestuur 
en Raadslede sal verseker dat die GOP 'n prioriteit bly. 

Hierna volg 'n bespreking van 'n aantal aspekte wat 
regstreeks met die implementering van die GOP verband 
hou. 

5.2 BEGROTING 

Die kapitaalbegroting skets duidelik en ondubbelsinnig hoe 
projekte ter ondersteuning van strategic gekoppel is aan die 
begroting. Die kapitaal-begroting sit die goedgekeurde 
projekte vir die volgende 12 maande (1 Julie tot 30 Junie) 
uiteen. Selfs met inagneming van hierdie tydperk is dit egter 
gegrond op'n breer en langertermyn-visie vir projekte soos 
deur die M unisipaliteit en die Gemeenskap geidentifiseer. 

5.3 KAPITAALBEGROTING 

Die kapitaalbegroting vir 2010-2011 word aangeheg 
'n Omvattende sakeplan, wat ook as befondsingsaansoek sal 
dien, sal vir elke begrotingsgekoppelde projek voorberei 
word. 

Die departementele kapitaalbegroting bestaan uit daardie 
gedeelte wat deur interne departemente as aller 
noodsaaklik vir volhoubare dienslewering beskou word. 
Soos reeds vermeld, maak dit 35% van die totale 
kapitaalbegroting uit. 
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5.3.1 Three-year Plan 

The three-year plan forms an integral part of the capital 
budget. This plan complies with the requirements of 
Section 26(h) of the Systems Act as well as those of the 
Municipal Financial Management Act. 

5.3.2 External Funding 

The larger part of the Matzikama budget is funded by 
external sources. Main sources are the Municipal 
Infrastructure Grant and Housing Funds. 

This amount constitutes a large percentage of total 
spending, but expenditure is also related to shared 
mandates or the municipality being the agent for provincial 
or national government. 

Matzikama faces the challenge to utilise the grants 
effectively, as there is seldom sufficient time to budget for 
contra-funding. 

5.3.3 Operational Budget 

In view of IDP objectives, the role of the operational budget 
should be emphasised. Projects and programmes 
stemming from the IDP are planned and managed, which 
accounts for personnel and other current expenditure. The 
recommendation, therefore, is to determine which IDP 
objectives can not be attained within the current capacity 
framework. 

5.4 ORGANIGRAM AND OPERATIONAL PLAN 

Council and senior management will submit a plan which 
indicates how the management of the organisation plans to 


5.3.1 Driejaarplan 

Die driejaarplan maak 'n integrale deel van die 
kapitaalbegroting uit. Hierdie plan voldoen aan die 
voorskrifte vervat in Artikel 26(h) van die Stelselswet asook 
die wat vervat is in die Wet op Munisipale Finansiele 
Bestuur. 

5.3.2 Eksterne Befondsing 

Die grootste gedeelte van die Matzikama begroting word 
deur eksterne bronne befonds. Hoofbronne is die 
Munisipale Infrastruktuur-toekenningen Behuisingsfondse. 
Hierdie bedrae verteenwoordig 'n groot persentasie van 
totale besteding, maar uitgawes hou ook verband met 
gedeelde mandate of die feit dat die munisipaliteit as agent 
vir die provinsiale of nasionale regering fungeer. 

Die uitdaging vir Matzikama is om hierdie toekennings so 
doeltreffend moontlik aan te wend, aangesien daar selde 
voldoende tyd vir kontra-befondsing toegelaat word. 

5.3.3 Bedryfsbegroting 

Gesien vanuit die GOP se doelwitte moet die rol van die 
bedryfsbegroting beklemtoon word. Projekte en 
programme wat uit die GOP voortspruit, word beplan en 
bestuur wat, tegelyk personeel- en ander lopende uitgawes 
tot gevolg het. Die aanbeveling is dus om te bepaal watter 
GOP-doelwitte nie binne die huidige kapasiteitsraamwerk 
behaal kan word nie 

5.4 ORGANOGRAM EN OPERASIONElf PLAN 

Die Raad en senior bestuur sal 'n plan voorle waarin 
aangedui word hoe die organisasie se bestuur beplan om 
die Raad se doelwitte te realiseer. Hierdie programme, wat 
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realise the goals of its Council. These programmes, forming 
part of the operational plan, aim for optimal functioning 
and service delivery by the municipality. 

As part of the operational plan, the municipality will keep 
the IDP continually in mind, amend where and when 
changed circumstances dictate this and ensure synergy 
among the Municipality and other stakeholders regarding 
the M atzikama IDP and its objectives. 

The Macro Structure 

The Municipality comprise the following departments, 
directorates and divisions: 

• Financial Services 

• Protection Services 

• Administration 

• Technical Services 

• Office of the Municipal Manager 

The Municipality will implement all of its strategies from 
within these Departments. For more detailed information, 
this document must be read in conjunction with the macro 
and micro-structures of the municipality. 


deel uitmaak van die operasionele plan, is afgestem op 
optimale funksionering en dienslewering deur die 
munisipaliteit. 

As deel van die operasionele plan, sal die munisipaliteit die 
GOP deurentyd voor oe hou, dit na gelang van 
veranderende omstandighede aanpas waar en wanneer 
nodig en sinergie tussen die M unisipaliteit en ander belang- 
hebbers ten opsigte van M atzikama se GOP en sy doelwitte 
verseker. 

Die Makrostruktuur 

Die Munisipaliteit bestaan uit die volgende departemente, 
direktorate en afdelings: 

• Finansiele Dienste 

• Beskermingsdienste 

• Korporatiewedienste 

• Tegniese Dienste 

• Kantoor van die M unisipale Bestuurder 

Die Munisipaliteit sal al sy strategies vanuit hierdie 
Departemente implementeer. Vir meer volledige 
besonderhede moet hierdie dokument in samehang met die 
munisipaliteit se makro- en mikrostrukture gelees word. 
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